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JIUCT COT'JIACOBAHMI

[Iporpamma cocrasiiena B cootBeTcTBUM ¢ TpeboBaHussMu @I'OC BO no HanpaBieHHo
noarotoBku 38.03.01 DxoHOMUKa, PO riTb DKOHOMHKA TPEANPUATHIA U OpraHu3aui

Pa3pabortuuk, k.3.H., noreat Pomuonosa T.T.

[Iporpamma omobpena Ha 3acenaHuu Kadeapbl SKOHOMHKH u yrpasieHus B AIIK or
«24» suBaps 2023 roxa, mpoToko Neb.

3aB. xadenpoii, k.3.H., nouent [llmmosa N.H.

Pabouas mporpamMmMa JHCHUIUIMHBI COTJIACOBAHA W yTBEPXKJICHA Ha 3aCCIaHHH
METOJIMYECKOM KOMHUCCHU IKOHOMHUYECKOro Qakynbrera «16» deBpans 2023 roma, mpoTOKOT
Neé6.

[Ipencenarens MeToauUYeCcKOM KoMuccud, K.(.H., noreHt Apsaxosa H.C.



1 Ieab u 32724 y4eOHOMH TUCHMNIMHBI

Heab wu3yyeHMs JAMCHUILIMHBI - c)OpPMUPOBATH CHUCTEMY 3HAaHUM O MOHATHUSAX,
3aKOHOMEPHOCTSAX U METOJaX padOThI C KaJpaMu COBPEMEHHOM OpPraHu3allii U OCBOUTh HABbIKU
MIPAKTUYECKOW PabOTHI B 00JIACTH YIPABIIEHUS TIEPCOHAIOM, HEOOXOAUMBIX I 3((HEKTUBHOTO
BeJICHUs OM3HEca.

3agauu ocBOCHMS IMCUHHUIIJIMHBI:

1. CdopmupoBars cucTeMy 3HaHUI 1O pa3pabOTKEe OPraHW3aLMOHHOTO MEXaHWU3Ma
VIpaBJICHUS TEPCOHAIOM - MLEeJsIM, (YHKIUSM, OPraHU3alMOHHOW CTPYKTYpE, OCHOBHBIM
IIpOLEypaM YIpaBJIEHUS;

2. 3yunth pa3nuyHble B3MIAAB HA YPPEKTUBHOE YIIPABICHUE U OBJIAJICTh COBPEMEHHBIMU
MeTo1aMHU pabOoThI C KaJipamH;

3. OcBouTh METOJbl HCCIEIOBAaHUS COCTOSIHMSI IEpCOHaja, CIOCOOBl HMHTEpIpETalNH
nHpopMalMy O Kajapax OpraHW3alUd M TOAXOAbl K OOECHeYeHHI0 pa3BUTHSA KaJIpOBOTO
MOTEHIINANIA;

4. V3yuuth cofepxaHUe U MPUHLIUIB (OPMUPOBAHUIO KaPOBOM MOJIUTUKU U CTPATETUU
yIpaBJIeHUS IEPCOHATIOM;

5. BbIpaboTaTh HaBBIKM MPAKTHYECKONW padOThl MO MIAHUPOBAHUIO KOJUYECTBEHHOW U
KaueCTBEHHOW MOTPEOHOCTH B KajpaxX, OpraHm3aiuu paboTel Mo HAOOpPy U OTOOPY KaJpoB,
(hopMHUPOBAHMIO Pe3epBa U MJIAHUPOBAHUIO JIETOBOM Kapbhepbl, MOJATOTOBKH U MEPENOATOTOBKU
KaJIpoB, OOy4eHHMIO, MOTHBAIlMM M OpraHu3alMd Tpyla paOOTHHUKOB, MPOBEIEHUIO JEIOBOMN
OIICHKH Ka/IpOB, OPraHU3allii MapKETUHIOBOM AESTEIbHOCTH B 00JIaCTH KaJpOB;

6. OcBouTh CHOCOObl KOOPAMHAIIMM B3aMMOOTHOILIEHUN PYKOBOAUTENS, TPYIOBOTO
KOJUICKTHBA U OTJEJIbHBIX PAOOTHUKOB;

2 MecTo qucuuniuHbl B cTpykrype OOII
Hupexe amcnuniaunbl b1.B.J1B.03.01
OobaacTh npodeccHOHAIBLHOM 1eATEILHOCTH BbIMYCKHUKOB: 08 PUHAHCH U SKOHOMHUKA
(B cthepax: mpou3BOACTBA MPOAYKIIUHA U YCIIYT).
Buabl npodeccnoHa bHOM 1eATeIbHOCTH BHITYCKHUKOB !
- aHAJIMTUYECKUM;
pacueTHO-3KOHOMHUYECKHH.
O0BeKTHI npogeccuoHAIbLHOMI AesITeJIbHOCTH BbINIYCKHUKOB: [ToBenenue
XO3SICTBYIOUIMX AareHToOB, WX 3aTpaThl M pe3yabTaThl, (QYHKIUOHUPYIOIIHE PBIHKHU,
(uHaHCOBBIEC U HHPOPMAIIMOHHBIEC TOTOKH, TPOU3BOJICTBEHHBIE MPOIIECCHI.

Jucuunnuua «YmOpaBlieHHWE MepcoHANIoOM» sBisgeTcs aucuumiauHod broka 1, wactu,
dbopMupyeMoil ydacTHHKaMH O0pa30BaTeIbHBIX OTHOILIEHUN JUCHUIUIMH (enepalbHOro
roCcyIapcTBEHHOrO0 00pa30oBaTeNbHOTO cTaHjaapTa Beiciiero obOpazosanus (OI'OC BO) mo
HanpasieHuto noArotoBku 38.03.01 Dxonomuka, mpoduiab «IKOHOMHUKA MPEANPUATHH U
oprauusaiuii» (bakanaspuar) (b1.B.JIB.03.01).

K ducny BXOJHBIX 3HaHHM, HABHIKOB W KOMIIETCHIIMM CTYAEHTa, MPUCTYIMAIOIIETO K
M3YUYEHUIO Kypca « YTIPaBIEHHE NEPCOHATIOM», JOKHO OTHOCUTBCS CIEAYIOLIEe:

- Hanuuue O0a30BBIX TEOPETUYECKUX 3HAHUU B cdepe MEHEeIKMEHTa, MapKeTHHra H
SKOHOMUKH;

- YMEHHE HCII0JIb30BaTh, 0000IIAaTh W aHATM3UPOBATH WH(OPMAIIHUIO, CTAaBUTH LIETH U
HaXOJUTh MYTH UX JIOCTHKEHUS B YCIOBHSX (DOPMHUPOBAHHS M Pa3BUTHS WHGOPMAIMOHHOTO
00I111eCTBA;

- HaJTW4YKe HaBbIKa pabOTHI C KOJMYECTBEHHOU HH(pOpMaIIeH;

OcBoenne yueOHOM TUCIUIUTUHBI « YTIpaBlIeHUE MTePCOHATIOMY 0a3upyeTcsl Ha 3HAHUSIX U
YMEHHUSIX, TOJYYCHHBIX CTYICHTaMH TPH HW3YUYEHWH TaKUX JUCHUIUIHH Kak «Vcropusy,
«MUKpPOIKOHOMHUKA», «MaKpOIKOHOMHUKAY.



3HaHMs, YMEHUs

U HaBBIKH,

dopmupyembie

TaHHOW  Y4eOHOW  JUCIMIUTMHOM,
HEOOXOIUMBI JUISI U3YYCHHUS TTOCIICIYIOMUX TUCITUTUINH «AHTUKPU3UCHOE YIIPABICHUE)

3 Iliianupyemble pe3yabTaThbl 00y4eHHs 0 JUCHUIINHE (MOAYJII0)

IIponecc wu3yueHus

JUCHUITIINHBI

HarpaBJieH

Ha  (opMHpOBaHUE

CJIC/TYIOLIMX

koMmrereHI il B coorserctBuu ¢ ®I'OC BO no nanHOMY HanpaBieHHUIO OO TOBKH:

Kon 1 HammMeHoBaHue
KOMITETeHIIHH

KO}] 1 HAUMCHOBAHHWEC WH/IUKATOPA TOCTHKCHUA KOMIICTCHIIUA

IIK-11 CmocobeH ydacTBOBaTh
B pa3pabOTKe  BapHUaHTOB
YIPaBICHISCKHUX perieHuii,
000CHOBaHMM WX BbIOOpa Ha
OCHOBE KPHUTEPHEB COIHATIBHO-

SKOHOMMYECKOM
3G GEKTUBHOCTH € y4ETOM
PHUCKOB u BO3MOYKHBIX

COLMAJIbHO-3KOHOMHYECKUX
MOCNEACTBUM  NPUHUMAEMBIX
peleHui

NA-1 yk3 3HaTh cocoObl pa3paOOTKM BapHaHTOB YIPABIEHUECKHX PEIICHHH,
000CHOBaHMSI WX BBIOOpa Ha OCHOBE KPHTEPHEB COLUAIHLHO-IKOHOMUYECKOU
(G PEKTUBHOCTH C YYETOM PHUCKOB M BO3MOXKHBIX COLIMAIbHO-9KOHOMHUYECKHX
MOCECTBUN NPUHUMAEMBIX peIIeHUH

NJI-2 yk3 YMeThb criocoObl pa3paOOTKU BapHaHTOB YIPABICHYECKHX pEIlCHHH,
000CHOBaHUSI MX BBIOOpa Ha OCHOBE KPHTEPHEB COLUAIBLHO-IKOHOMHYECKOU
(G (PEKTUBHOCTH C YYETOM PHUCKOB M BO3MOXKHBIX COLMAILHO-IKOHOMUYECKHX
MOCIECTBUN IPUHUMAEMBIX peIIeHUH

UJI-3 yk3 Bnmamerp cmocobamMu pa3paOOTKH BapHAaHTOB  YIPABICHYSCKHX
peuieHuii, 0oOOCHOBaHMSI WX BBHIOOpAa Ha OCHOBE KpPUTEPHEB COLMAILHO-
9KOHOMUUECKOH A(PPEKTUBHOCTH C Y4ETOM DPUCKOB M BO3MOXKHBIX COLMAIBHO-

SKOHOMMYECKHUX MOCJIEICTBUN IPUHUMAEMBIX PELICHUI

4 CTpyKTYypa U colep:KaHue QU CIUIINHbI

OO6m1ast TPyI0EMKOCTh JUCIUIUIMHBI COCTABIISET 3 3a4€THBIC STUHUIIBI.

4.1 CTpykTypa y4eOHO! Q1 CHUTITHHBI

OuHnast hopma OuHo-3204Hast 3aounas popma
B yue6Hoi paboThi o0yueHus (dhopma obyueHus 00y4eHus

Cemectp 6 Cemectp 9 Kypc 4
AynuTopHBIe 3aHATHS (BCEro) 48 20 10
B Tom uucie:
Jlexrmn (JI) 16 10 4
[pakruyeckue 3ansrtus (I13) 32 10 6
Jlabopatopusie pabotsl (JIP)
CaMocTosiTeJIbHASI padoTa 48 84 94

. 3adeT, KOHTpOIbHAsl | 3aueT, KOHTPOJIbHAS
Bu npoMekyTOUHOM aTTecTanuu 3auer
pabora pabora

KoHTpoab 12 4 4
O0mas Tpy10eMKOCThb JUCIUILIHHBI, 108 108 108
Yachl
3ayeTHbIE eMHULBI 3 3 3

4.2 Copeprxanue pa3aeioB y4eOHON TUCHUIIIMHBI

Pazgen 1. Konnenuus n puiiocodusi ynpapiaenusi Kagpamu

1.1 Ilpenmer 3agaum, cTpykTypa Kypca. OCHOBHOE COJEp)KaHUE AMCLUILINHBL.
VYipaBieHue 4eJI0BEUYEeCKUMH PECYPCAMU B CUCTEME YIIPABIICHUS.

XapakTepucTuKa M 3aJa4d TOCYAAPCTBEHHOM CHUCTEMBI YIIPABIEHUS YEJIOBEYECKUMU
pecypcaMu, €€ poJib B YCIOBUSAX PBIHOYHON SKOHOMMUKHU.

1.2 DBosronuss TEOPUM YIPABIECHUS YEIOBEUECKUMHU PECYPCAMHU: KIACCUUECKHE TEOPHH
(®. Teitnop, ®@. I'misbper, I'. Omepcon, A. daifons); TeoOpuH YeIOBEUECKUX OTHOIIEHHUH (3.
Mbpiio, P. JlaiikepT); Teopuu yenoBeueckux pecypcoB (Y. bapHapn, mIkosia MoBeIeHUYECKUX
Hayk); Teopuu uyenoBeueckoro kamutana (I. bexkep, S. Muncep, T. Illynem), Teopuu
CTpaTErHYecKOTro yrpasiieHus yenoBedeckumu pecypcamu (C. @om6pyH, M. bup, I1. Bokcamn).
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1.3 TlonsaTHs «Kajgpb», «IIEPCOHAI», «UEIOBEUECKHE pecypcbl». OTaMuue MOHATHM
«IIepCOHA» U  «u4eynoBeueckue pecypceel». lloHsTHe U coaepkaHuE 4YEIOBEYECKOTO,
COLIMAJIBHOTO, OPraHU3alMOHHOTO M MHTEJUIEKTyaJlbHOro Kamurtaia. CXOACTBO M pas3jinyue
yIpaBJIEHUS IEPCOHAIOM U YIIPaBJIEHUS YEIIOBEUECKUMH PECypCaMH.

1.4 @unocodus ympaBieHUS HYEITOBEUSCKUMH pECypcaMH: TOHATHE, COJACp)KaHUe
nokymenTa "®dunocodus opranmzauuu". BapuaHThl yrpaBieHHs 4EIOBEYECKHMMM pecypcamu:
KecTKud W Msrkuil. OCOOCHHOCTH POCCHIMCKON M 3apyOexHOW (urocouu yrnpaBiieHUS
YeJI0BEYECKUMH PECYpPCAMH.

1.5 CymHocTh KOHLENLUU YIPABICHUS 4YEJIOBEYECKMMHM pPECypcaMu B PBIHOYHOM
HSKOHOMHKE U €€ COCTABIISIONINE: METOI0JIOTHS, (DOPMUPOBAHHE CHCTEMBI YIIPABJICHUS KapaMu
U TEXHOJIOTHUS YIpaBJIeHUs KajapaMu. Mojenu yrpaBieHHUsT 4YeJIOBEYECKUMH PECYpPCaMMU:
Mpuuunranckas, ['apBapiackas, MoieIb IPUBEPKEHHOCTH, MOJIENb COOTBETCTBHUSI.

1.6 CucteMHBI NMOAXOJA K YIPABJIEHUIO YEIOBEYECKUMH pecypcaMu OpraHu3aluu U
(hopMHUpOBaHMIO CUCTEMBI ynpaBiieHUs UMHU. OCHOBHbIE (DYHKLIHU U MOJACUCTEMBI YIPaBJICHUS
YellOBEYeCKUMH pecypcamMu B opraHuzanuu. CoBpeMeHHble MpoOJeMBbl  yIpaBICHUS
YeJI0BEYECKUMH PECypCaMH.

Paznesn 2 IIpuHIUNBI M MeTOABI YIIPABJIEHUS YeJI0BEYeCKMMH pecypcaMu

2.1 TpeboBanusi K CcUCTEME yIpaBlieHUs opraHuzamueil u kaapamu. OOBEKTUBHBIC
OCHOBBI oOpranmzamuu YUYP. 3aKOHOMEPHOCTHM pPBIHOYHOW SKOHOMHUKH W 3aKOHOMEPHOCTH
Pa3BUTHSI CUCTEMBI YIIPABJICHUS YEJIOBEUECKUMU pecypcaMu. BakHelime npuHIUIIBI (TTpaBuiia)
yIpaBieHUs KaJpaMu B YCIOBUSAX PBhIHKA.

2.2 Meroapl ympaBleHHWs KaapamH, HX Kiaccuukamus, o00IacTH TNPHUMEHEHHUS.
CymHOCT, M COCTaB aJMHUHHUCTPATHUBHBIX, 3KOHOMHYECKHX M COLMAIbHO-TICUXOJOTUYECKUX
METO/IOB YIpaBICHUS KaapaMu. 3apyOeKHBIM OINBIT NPUMEHEHUsS METOJOB BO3ACUCTBUS Ha
paboTHUKOB. B3auMOCBSI3b U B3aUMOJEICTBHE aJMUHUCTPATUBHBIX, SKOHOMHYECKHX U
COLIMAIBHO-TICUXOJIOTMYECKUX METOJIOB YIIPABJIEHUS YEI0BEUECKUMU PECYPCAMMU.

2.3 Opranmzanus TpyIOBBIX KOJUICKTUBOB. [ 'pyIoBbIe METOIbI PaOOTHI ¢ KaJpaMH U UX
sbdektuBHOCTh. Tunel Tpynn B opraHuzauuu. CTpykTypa TpPYIOBBIX KOJUIEKTHBOB.
®dopmanbhabie U HeopMmanbHbie Tpynmnbl. DakTopsl, BAUsAOMUE Ha ()PEKTHUBHOCTH pabOTHI
TPYIIIBL: pa3Mep, COCTaB, CITIOYEHHOCTh, KOH(MIMKTHOCTh, TPYIIIOBBIE HOPMBI U Jip. TpeboBanus
K (OpPMHUPOBAHHUIO TPYAOBBIX KOJUIEKTUBOB. OrpaHuyeHus, MPensTcTBYOmUE 3PQPeKTUBHOMN
rPYNIIOBOM JESTEIBHOCTH.

Pazgen 3 CymHocTh M cOJep:KaHHE OPraHU3AUMOHHOIO MPOEKTa CHCTEeMbI
YIPABIICHHS YEJIOBEUYECKUMH PECYPCaMH OpraHU3alnuu

3.1 Cucremsl ynpaBiaeHUsi OpraHu3alieil, cCOCTaB MOJCUCTEM U JIEMEHTOB. BapuaHTbI
BKJIIOUEHUSI TOJCUCTEMBbI YIPABICHUS YEIOBEYECKUMHU pecypcamMu B OOIIyI0 CHUCTEMY
YIPABIICHUS OpraHU3aALMM.

Cucrema yrpaBieHUsl YEJIOBEYECKUMH PECYpPCaMH M €€ 3JIEMEHTHI: OTAENl MOTHUBALUU U
OIUIaThl TPyHa, OTAEN YIpaBlIeHUs KaJpaMu, OTAEN Pa3BUTHS U OOy4YeHHUS KaJIpoB, OTIEN
COL[MAJIBHOTO  Pa3BUTUA, OTAEN OpraHu3auuMy  yhnpaBieHuss W T.4. HanpasneHus
coBepiieHcTBoBaHus YUP.

3.2 CymHocTh M BHABI COBPEMEHHOTO OPraHW3allMOHHOTO IPOEKTUPOBAHUS CHUCTEM
yIIpaBJIEHUs] OpraHu3aledl W CUCTeMbl yHpaBieHus Kajapamu. IIpuHiunsl ¢GopmupoBaHus
CHUCTEMBI YIPABJIEHUS YEIOBEYECKMMM pecypcaMu. XapaKTepUCTHKa OCHOBHBIX CTaJW:
IIPEAITPOEKTHOM MOArOTOBKH, IPOEKTUPOBAHUS Y BHEPEHUS U UX JTAIOB.

3.3 KagpoBoe, HOPMAaTHUBHO-METOJMYECKOE, MPABOBOE, JAEIONPOU3BOACTBEHHOE,
nHPOpPMALIMOHHOE U TEeXHUYecKoe obecriedeHne (GOopMUPOBaHMS CHCTEMBl YIpaBJICHUS
YeJI0BEYECKUMH PECYPCAMH.

Pa3znen 4 Lleqn, pyHKIMH M OPraHM3allMOHHAsI CTPYKTYpPa CHCTEMBbI YIPAaBJICHHS
YeJIOBEYEeCKMMH pecypcaMu

4.1 Cucrema neneil ympaBleHHsA 4eloBeueckuMu pecypcamu. lloctpoeHue "nepesa
Lenen" ynpasieHMs 4eI0BEYECKMMU pecypcamu. OnpeneneHne KOJNYeCTBEHHbBIX MOoKa3aTenei



(KpUTEepuEB) MOCTMIKEHHUs LENE€H yIpaBlieHUs oOpraHusauuu. J[Be rpynmbl LEJIEH CHUCTEMBbI
yIpaBICHUs KaapaMu: L€ padOTHUKAa M LeIU aaMUHHCTpauuu. WX cxonctBo, pasinuue u
IIPOTUBOPEYUBOCTb.

4.2 OyHKUMM yIOpaBJIEHUS YEIOBEYECKUMHU pecypcaMu. Pa3zpaboTka MpOEKTHBIX
JOKYMEHTOB: (DYHKIIHOTPaMM, CXeM (PYHKIIMOHAIBHBIX B3aUMOCBs3eH M 1p. MeTonudeckoe u
HOpPMaTuBHOE oOecrneuyeHue (QyHKIMOHAIBHOTO pA3AEICHUs TPyAa B CUCTEME YIPaBJICHUS
4yeloBeUeCKUMH  pecypcamu.  DyHKIMOHANBHBIE  IOJCHUCTEMBl  CHUCTEMBbl  YIPaBICHUS
gyenoBeueckuMu pecypcamu. CoctaB W coaepikaHue (YHKIMN YIpaBiICHHS YEIOBEUSCKUMHU
pecypcamu. MeTopl OnpeneneHust TPYAOEMKOCTH (YHKIMI 0 YIPABJICHUIO YEIOBEYECKUMU
pecypcami.

4.3  ®daktoppl, ONpPENCNAIOIIME  OPraHU3aLMOHHYIO  CTPYKTYpPY  YIIpaBJICHHUSA
opranmsanuer. @dopmupoBaHHME CTPYKTYPHBIX  TMOJPA3JEICHUN  CUCTEMBI  YIPABJICHUS
YeJIOBEYECKUMHU pecypcaMu. MeToanyeckoe W HOpMaTUBHOE oOecredeHue MpPOEeKTHUPOBAHUS
OpraHM3al[MOHHBIX CTPYKTYp YIpaBlIeHUs ueiaoBeueckuMu pecypcamu. CocTaB MpPOEKTHOM
JOKYMEHTAI[MH: CXEMBbI YIIPaBJICHUS, IITATHbIE PACIUCAHUS, TOJDKHOCTHBIE HHCTPYKIIUU U T.I1.

4.4 BolaeneHnue CTPYKTYPHBIX 3BEHbEB CIIY’KObI YIIPaBJICHUS YEIOBEYECKUMU PECYpCaMHU.
COanaHcupoBaHHOCTh OOSI3aHHOCTEH, MpaB U OTBETCTBEHHOCTH. B03MOXHBIE BapHaHTHI TIO-
CTPOEHUS OPraHU3allMOHHON CTPYKTYpHI YIIPABICHUS KaJpaMu B 3aBUCUMOCTH OT 0COOEHHOCTEMN
opraHu3anui. B3auMocCBs3b 3BEHbEB  CHOYXKObl  yIpaBlI€HUS KaJapaMH C JAPYTUMHU
MOApa3IeIeHU MU OpraHU3aI1H.

4.5 Omenka >(QexkTUBHOCTH YIpaBICHUS 4YeloBeYeCKUMU pecypcamu. Cucrema
roKaszaTesen u ux kiaccuduxarus. MeToauka OIeHKH.

Pa3nen S KagpoBasi mosmMTHKa U cTpaTerus ynpaBJjieHUs 4€J10BeYeCKUMHU pecypcaMmu

5.1 CymHocTh KaapoBOM TMOJHUTHKHA OPraHU3allMd M €€ 0OCOOCHHOCTH Ha COBPEMEHHOM
sranie. OCHOBHBbIE HampaBJCHHUS KAaJApPOBOW TMOJUTUKUA. OJIEMEHTHl KaJApOBOW MOJUTHKU
OpraHu3allyM: TUII BIACTU B OOLIECTBE, CTUIIbL PYKOBOJCTBA, (PUI0CO(US OpraHu3aliy, IpaBuia
BHYTPEHHETO TPYAOBOIO PacHoOpsAIKa, KOJUIEKTUBHBIM TOTOBOP U Ip. McX0MHbIE JOKYMEHTBI IS
(dopMupoBaHMA KaJIpOBOW MOJUTHKM OpraHu3anuu. JlOKyMEHTb, B KOTOpPBIX HaXOJIUT
OTpaXCHHE KaJpOBas MOJIUTUKA OpraHU3aluu.

5.2 Crparerndeckue NPUHIUIBL YIIPaBICHUs 4YeI0BEYECKMMM pecypcamu. CylHOCTb
CTpaTEruy yNnpaBJICHHUs OpraHU3alued U CTPAaTEeruy YIPABJICHUS KaApaMU U UX CBA3b. Y CIOBHS
pa3pabOTKU CTpaTeruu yIpaBJICHMs KaJpaMu: LEIHU OpraHMW3alluy, €€ Pecypchl U OTpaHUUYCHUs
II0 HUM, Pa3BUTOCTh CUCTEMBI yIPaBJICHUS KaJpaMH, Ka4eCTBO YEJIOBEUYECKHUX PECYPCOB U JP.
Kpurepuu BbiO0pa cTpaTeruu yrpasjieHUs KaJpaMH.

5.3 CyObeKkT M OOBEKT CTPAaTErM4yecKOro YIpPaBJIECHUS YEIOBEUECKUMH DPECYpPCAMHU.
Otanbl (OPMUPOBAHUSA CUCTEMbI CTPATErMUECKOTO YIPABJICHUS YEJIOBEUECKUMH Ppecypcamu:
MHUCCHUSl OPTaHU3ALNY, AHAJIU3 BHEIIHEH COLMAJIbHO-3KOHOMUYECKOW Cpelbl, aHAIU3 KaJpOBOU
CUTYalluu B OpraHu3aliy, pa3paboTka BapHaHTOB CTPATErMH, BHIOOP M peanu3anus CTpaTerud,
CTPaTEru4eCcKuil KOHTPOJIb.

5.4 KoHKypeHTOCIOCOOHOCTH TpPYAOBOIO MOTEHIMala pabOTHUKA U YEJIOBEYECKHUX
pECYpPCOB OpraHM3alliM, METOJbl €€ OLEHKH. Poib pyKOBOIUTENEH M CUCTEMBI YIPABJICHUS
YeJIOBEYECKUMH pPECypcaMu B pealn3allii KaJApOBOW IOJMTUKH WM CTPATETUH YIPaBJICHUS
KaJ[paMH.

Pa3znen 6 MapkeTHHI 4e10Be4eCKHX PecypcoB

6.1 MapkeTuHr uyenoBedyecKMX pecypcoB. [loHATHIHBINA anmapar MapKeTHUHTa
YeoBeueckux pecypcoB. Ilpomecc ympaBieHHs MapKETHHIOBOW JI€STENBHOCTBIO B 00JacTu
Ka7poB. OcoOEHHOCTH MapKEeTHHIa YeJIOBEYECKUX pecypcoB. MapKeTHHIOBbIE HCCIEIOBaHUS U
MapkeTuHroBass  uHpopmauusa.  MccrnemoBanue — mpodeccHoHanbHO-KBATH(PUKAIMOHHOM
CTPYKTyphl Tpyaa. daxkToppl BHEIIHEW M BHYTPEHHEW CpEIbl, ONpPENEISIOIINE COJEp/KaHue
MapKETUHTOBOM JeATeNIbHOCTH B oOsiacTH KajpoB. MccnemoBaHue phIHKAa TpyJa. AHAIM3
NO3UIMKA OpraHM3alui Ha pblHKE Tpyna. VcTouHukn uHPOpMALUMU I MapKeTHHra
YeJI0BEYECKUX PECYPCOB.



6.2 CerMeHTUpPOBAaHHME pbIHKAa TpyJda. 3aHATOCTb  YEJIOBEYECKUX  PECYPCOB.
OKOHOMMYECKH aKTHUBHOE HacejneHue. IlosmTuka W MHCTUTYTHl COJAEHCTBUS 3aHATOCTH.
l'ocynapcTBeHHas MOJIMTHKA COLMAIBHOW 3alIUThl 0€3paboTHHIX. Teopus M MpaKTHKa MOUCKa
paboTtel. TpynoBas murpanus. [IporaozupoBanue uncieHHocT YP.

6.3 Ilonutuka HaiiMa B opranu3aiun. Pacder 3aTpaT Ha MpHOOpPETEHNE U HCIIOJIB30BAHHE
YeJI0BEYECKUX pecypcoB. BbIOOP UCTOYHHUKOB U MyTel MOKPBITHS MOTPEOHOCTH B YEJIOBEUECKUX
pecypcax. [Tabnuk puiiefniH3 B 001acTu yIpaBieHUs KaJIpaMH.

Paznen 7 CymHocTh KaapoBOro miaHupoBanus. IliianupoBanne norpedHOCTH B Ye-
JIOBEYECKHMX pecypcoB

7.1 llenu, 3agaud ¥ CYIIHOCTb KaJpOBOIO IUIAHMPOBAHMS B OpraHU3alUU.
XapakTepucTuKa KaJIpoBOro IiaHupoBaHus. OOBEKT KaJpOBOTO IUIAHUPOBAHUS U TPUHIIMIIBI
ero opranumzanud. @OyHKIUM NOApa3AEICHUN M0 IJIAaHUPOBAHUIO KagpoBOM paboThl B
OpraHu3aluy. DTarbl U BUJIbI KaJIpOBOTO IJIAHUPOBAHMUS.

7.2 CTpyKTypa THIIOBOTO OTEPAaTUBHOTO IUTaHA KaJgpOBOW pabOTHl B OpraHu3allvu.
Nudopmanus 1ist kKaapoBOro MiIaHUPOBaHMUS,

7.3 KauecTBeHHass NOTPEOHOCTh B YEJIOBEUYECKHUX pecypcax - ee CTpPyKTypa, oKa3aTelu.
Nudopmanust m MeToAbl OIpeneieHHs] KauyeCTBEHHOM NOTpeOHOCTH B Kaapax. Moxenu
oTnpeieNieHus] KaueCTBEHHON MOTPeOHOCTH B KaJIpax.

7.4 B3auMOCBS3b KAYeCTBEHHOW U KOJMYECTBEHHOM TOTpeOHOCTEH B Kajpax.
[Tokazarenu KOJIWYECTBEHHONM NOTPEOHOCTH B KaJpax M METOJbl €€ OMpPENENICHUS: METOJ
TPYAOEMKOCTH IMPOU3BOJCTBEHHOIO Mpolecca, MeToa Po3eH-kpaHIa, pacdeT YMCIEHHOCTU MO
HOpMaM OOCITyXUBaHUs, IO pabouyMM MecTaM U HOPMAaTHBaM YHUCJIEHHOCTH. Hopwmbl
ynpasisieMocTH. CTOXaCTUYECKHE METObl pacyeTa YUCIEHHOCTH. MeTO Ibl SKCIIEPTHBIX OI[EHOK.
®daxTopsl, oNpeAeAoNe TOTPEOHOCTh B UEITOBEYECKHX PeCypcax.

Pa3znea 8 Haiim, oTO0p U npueM Kagapos

8.1 TlomuTuka HaiimMa KaapoB. BHyTpeHHHE W BHEIIHUE HWCTOYHUKH MPUBJICYECHUS
YeJI0BEUYEeCKUX pecypcoB. VX mpenMyiecTBa U HeIOCTaTKH. BBIOOp HCTOYHMKOB HaiiMa KaJpoB.
[TonsiTue pekpyTUpOBAHHUSL.

8.2 Ilemn oT6opa kanpoB. OCHOBHBIE TTOAXOABI 3apYOSIKHBIX (HUPM K OTOOPY BHEUTHUX
MpeTeHIeHTOB. TumoBkie 3Tarnbl oTOOpa, WX cojepxkaHue. OpraHuzanus Npouexypsl oTdopa.
['pynnupoBka u coaepxaHue KpUTEpUEB U Mokasarenei oToopa.

8.3 Ananu3 u onvcanue pabOTHl M pabodero Mecra. 3ajauu aHanu3a paboTel (pabodero
Mecta). OCHOBHBIE XapaKTEPUCTHKU PabOTHI M pabouyero mecta. Mertonabl aHamm3a palOTHI:
HabmoIeHne, cobeceqoBaHue, BONPOCHUKU. Mojens pabodero Mecra.

8.4 Lenu onucanus paboTsl U pabouero Mecra. Onucanue paboThl - OCHOBA Pa3pabOTKU
JOJKHOCTHBIX WHCTPYKIUH, KBaIU(DUKAIIMOHHOW KapThl, KapThl KOMIIETECHIIUH, JTUYHOCTHOU
cnenudukanuu. Opranu3zaiys aHaau3a u onucaHus padotsl (pabodero mecra). Pacuer 3aTpar Ha
pabouee MecTo.

8.5 Metoibl OLIEHKH MPETEHICHTOB Ha BAaKaHTHYIO JIOJDKHOCTH (pabouee Mecto). Opranuzanus
npuema kajapoB. CoOmroJeHHEe TMpaBOBBIX HOpM mpu mnpueme. llpomenypa mnpuema u
nokyMeHTanus. PacctanoBka kaipoB. Ajanrtanusi paOOTHHKOB.

Pazgen 9 MoTruBanus B padoTe ¢ 4eJIOBEYECKMMH pecypcaMu

9.1 IlonsaTie u poJib MOTHMBAaUUM B JOCTWXKEHUM Iieleld ymnpasieHus. IlepBuuHbie u
BTOpUYHBbIE MOTpeOHOCTH. Mojienb MOTHBALMM IOBEIEHUS IepcoHana. PasButue Teopun
MotuBanuu. CozepkaTeinbHble TEOpUM MoTHBanuu (Teopun Macnoy, Maka Kiemnanna,
@penepuxa ['epubepra). IIpoueccyanbHble TEOpPUHM MOTHUBALMU (TEOPUS OXKHUIAHUS, TEOPUS
cnpaseyMBocTH, Teopust [loprepa-Jloynepa).

9.2 Omuata Tpyna: cymHocTh U moHsTHe. DyHkMM 3apaboTHON miuaTel. CyIIHOCTh
CTUMYJMpYIOmEeH (QyHKIUM 3apaboTHOM miartbl. MarepuaabHoe M HeMaTepHajibHOe
ctumynupoBanue. COBEpIIEHCTBOBAHME OIUIaThl Tpyna. HemocraTku AEeWCTBYIONIUMX CHCTEM
MaTepHaAIbHOTO CTUMYNHUpOBaHUsA. CyIIHOCTh M COJAEp)KaHME TMOKMX CHCTEM OIUIaThl TpyJa.



CoBpeMeHHbIE TEXHOJIOTUH MOTHBAIIUH MEPCOHANA. 3apyOeKHBIN ONBIT B OPraHU3aIlUN OTLIATHI
TpyAa

Paznes 10 [lenoBasi oieHKa M aTTeCTALUSA YeJIOBEYECKHX PeCypPCcOB OPraHu3aluu

10.1 Ilonstue nenoBoil oueHku. IlepuonnyHocTs npoBeneHUs 1e€510BOi oueHku. Llenu
JIEIOBOI OLIEHKU KaJapoB. DJIEMEHTHl M 3Talbl OLEHKM NepcoHana. OpraHuzanus IpoBEICHUS
nenoBoil oueHku. TunuuyHble OmMOKM Npu MpoBeneHUU OleHKU. CrnocoObl CHUYKEHUs
CcyObeKTUBHOCTH OLEHKH. OOBEKTHI M CYyOBEKTHl IETIOBOM ONEHKH. JIOKyMEHTallOHHOE |
nH(pOpPMAIIMOHHOE 00ecTIeueHHEe MpoIecca AeT0BOH OIICHKH.

10.2 Ponp nuHEHHOTO PYKOBOJAUTENSI MPU MPOBEACHUH JCIIOBOM OIEHKH M aTTECTAaIUU.
Haznauenne wu cojaepkaHue OLEHOYHOM Oecelbl PYKOBOAMTENS C€  I[OAYMHEHHBIM.
®opMupoBaHUE IKCIEPTHOTO 3aKIHOUEHHUS 110 pe3ysIbTaTaM JIeJI0BOU OLIEHKU.

10.3 Tloxa3atenu neiaoBOM OIEHKM M uX Kiaccudukanus. [Tokazatenu ans OLEHKH
Pa3IUYHBIX TPyNI pabOTHUKOB. TpeboBaHus K GOPMUPOBAHUIO CUCTEMBI MIOKA3aTEICH OLICHKH.

10.4 Meroapl OLIEHKM KaJpOB: OIIEHKAa NOTEHIMana pabOTHUKA, JeoBas OIIEHKa
nepcoHasia. MeToabpl MHAWUBUIYAJIbHOW OLIEHKHM M METOAbl TPYNIIOBOM OLIEHKH N€pCOHaa.
[IpenmyriecTBa U HEAOCTATKU METOIOB OLIEHKH KaJpoB. OCOOEHHOCTH MPUMEHEHUS pa3IMuHbIX
METO/I0B OLICHHBAaHUS. JIOKYMEHTAIIMOHHOE COMPOBOXK/IEHUE PA3JIIMYHBIX METOJ0B OLICHUBAHMUSL.
[ToaBeneHne UTOroB 1 UCHIOJIB30BAHUE PE3YIIHTATOB JEOBOM OIICHKH.

10.5 Atrecranms KagpoB: CYIIHOCTb, €M W 3a1aud npoBeneHus. [lokazarenu oreHKu
IpU aTTeCTallMM COTPYAHUKOB. OTambl MPOBEACHUS aTTECTAllMU: IMOATOTOBUTENBHBIN JTall,
aTTecTalus, 3aKIIOUYNTENbHBIN ATan. MeToIbl aTTecTallui: METOAbl OMKUCATEIBHOIO XapaKTepa,
KOMOMHHUPOBAaHHBIE METOMbI, IICEBIOKOJIUYECTBEHHbIE METO/Abl OIEHKH. POopMbl OJIAHKOB,
MIPUMEHSIEMBIX [TPH MPOBEJACHNUN aTTeCTalluu PaOOTHUKOB OpraHU3aIiy.

Pa3znes 11 YopasiieHue pa3BUTHEM YeJIOBEYECKHX PeCypcoB

11.1 TlonsThe pa3BuUTHUA dYelOBeUeCKHX pecypcoB. CymHOCTh W 1eau O0O0ydeHHUs
nepconana. Knaccudukanus BuaoB u popm oOydeHus nepcoHana. AHaJIN3 OCHOBHBIX

11.2 TIpodopuenramus: mnousTHE, poib. DopMmbl TPOPOPHUEHTATMOHHON PaOOTHI:
npodeccuoHaNbHOE TpOCBelIeHue, mpodeccrnoHanbHas uHopManus, mnpodeccruoHaabHas
KOHCYJIbTaIHSI.

11.3 TIlponBwxkenue kaapoB. IloHstue kapbepbl. BbIOOp M BHIBI Kapbepbl. OTarbl
KappepHOro pocta. MojaenupoBaHue Kapbepbl. YIpaBlIeHHE Kapbepod U  CIIyKeOHO-
npodeccroHalbHBIM NpoiBHKeHUeM. [InannpoBanue Kapbepsl.

11.4 TIloaroroBka, NEPEeNOArOTOBKAa M TIOBBIIIEHWE KBaIM(HUKAIMA TIEpCcOoHAasa.
Cucremuslif noaxos k o0yyeHuto. CoBpeMeHHbIe METOAbI U TEXHOJOTUU 00ydeHus. CylHOCTb
HEMpPEepBHIBHOM CUCTEMbI 00yUEHUS KaJpOB.

Bunet u ¢opmbel oOyuyeHus:: BHYTpU(PHPMEHHOE W BHEIIHEEe OO0y4YeHHE IepcoHaa.
JlucranunonHoe oOyueHue mMpoONeMbl M TMEPCHEKTUBBL. MopaynbHOe oOyueHue MepcoHana.
[Tepenoaroroska kaapoB. [loBbIenne kBanupuKauy nepcoHana.

KoyuuHr u HacTaBHUYECTBO: MOHATHE M pa3iMuus. JTalbl Mpolecca KOYYHMHTa U €ro
MIPEUMYILECTBA.

11.5 ®opmupoBaHue B3aMMOOTHOIICHUNH B KOJUIeKTHBE. CTENEeHb «OTKPBITOCTH»
opranuzanuu s paboTHUKOB. MHdopMupoBaHue pabOTHHKOB, OOpaTHas CBs3b, cOOp u
UCMOJb30BaHUE Mpe/uIoKeHui paboTHukoB. IlpemympexneHue u paspenieHHe KOH(IMKTOB.
dupMeHHblEe TpPa3THUKKM U COBMECTHbIE (GOPMbI TNpOBeAEHUs jocyra. BsaumopeiicTBue c
OpraHam, MpeCTaBJIAIOUIMIMUA HHTepechl paOboTHUKOB. IIponeyps! yrpaBiieHUs! HalpaBJiIeHHbIE
Ha NOBBILICHNE TPUBEPKEHHOCTH.

4.3 Paznennbl yueOHO# AMCUMIIMHBI U BUJ 3aHATHH

Ne IIpakrnueckue
Pazgen mucnumimHe! Jlexmun CPC KonTpons Bceero
n/n ST JIHCTL Tt 3aHATHS p
Konmenmus u mocodus
1 et u b 1 2 4 1 8
YIIpaBJICHUS YeJIOBEUECKUMU




pecypcamu
2 [TpUHIUIIBI ¥ METO/IBI YIPABIICHHS 2 2 4 1 9
YeJIOBEUYECKUMHU PECypcaMu
CymHocTh u cofiep>KaHue
OpraHU3aIHOHHOTO poeKTa
CUCTEMBI yIpaBJICHHS
3 | yenoBeYEeCKUMHU pecypcamu 1 2 4 1 8
OpraHu3aIiu
Henu, (byHKIMN u
OpraHMu3aloHHas C Typa
4 | P H TPYKTYP 2 2 4 1 9
CUCTEMBI yIpaBJIEHUs
YeJI0BEUECKMMHU PECYPCaMu
KanpoBas monmuTHka W cTparerus 1
5 | ympasienus YEJIOBEUECKUMU 2 2 4 9
pecypcamMu
6 MapkeTuHr YEJIOBEYECKUX 1 2 4 1 8
pecypcoB
CymHocTh KaJpOBOT0 1
IJIAaHUPOBAHUA. HHaHI/I OBAHHUC
7 P P 2 4 4 10
MOTPEOHOCTH B YEJIOBEUYCCKUX
pecypcax
Haiim 0100 u MIpUEM 1
8 ’ P P 1 4 4 10
YEJI0BEYECKHX PECYPCOB
MoruBauus B aboTe c 1
9 H P 1 4 6 12
YeJIOBEYECKHMH pecypcaMu
ejoBasi OICHKA M aTTeCTalus 1
10 | a . 1 4 8 14
YeJIOBEYECKHX PECYPCOB
VYpasienne A3BUTHEM 2
1 P P 2 4 2 22
YeJIOBEYECKHX PECYPCOB
Bcero yacos 16 32 48 12 108
5 Marpuna ¢popMupoBaHHsI KOMIETEHIUH MO TUCIUIIJIMHE
6
OO0111€€ KOTUYECTBO
[Mpodeccronannb KOMITETEHITUH
Ne HBIC
Pa3nen nucHuILIMHBL
n/n KOMIIETEHLIUHA
IK-11
Komnmenmus u ¢pumocopus aBIICHUS YEJI0BEUECCKIMHU PECYPCAMH 1
1 yap pecyp
TIpUHIMITEI X METOIBI aBJICHHS YETIOBEYECKUMU PECYPCAMH 1
2 p yap pecyp
3 CyIIHOCTh U COJepIKaHHE OPraHU3AIMOHHOIO MPOEKTa CHUCTEMBbI + 1
YIIPABJICHUsI YeTIOBEUECKUMHU PECYPCAMU OPTraHU3aAIUH
4 Henn, ¢yHKOMM W OpraHU3alMOHHAST CTPYKTypa CHCTEMbI + 1
YIPaBIICHUSI YETIOBEUECKIMHU pecypcaMu
5 KajpoBasi monmuTuka W CTpaTerus YIPaBICHHS YElOBEYCCKUMHU + 1
pecypcamu
6 | MapKkeTHHT YenoBeYeCKHX PECYPCOB + 1
7 CymHocTh KaJI[pOBOTO TUTAHUPOBAHMSL. [TnarupoBanme + 1
MOTPEOHOCTH B YEIIOBEUYECKUX PECypcax
Haiim, oTO0p ¥ IpHeEM YEIOBEYECKUX PECYPCOB + 1
8 p 1 Tp pecyp
MortuBanus B paboTe ¢ 4eIOBEUECKUMH pecypcaMu + 1
9 p pecyp
eJIoBas OLIEHKA M aTTECTAINs YETTOBEUECKHX PECYPCOB + 1
10 pecyp
11 | YmpaBueHne pa3BUTHEM YEIOBEIECKUX PECYPCOB + 1




6 O0pa3oBaTe/IbHbIE TEXHOJIOTHH

IIPaKTUYECKUE 3aHATHs 32 yacoB
WHuTepakTHBHBIE 3aHATHS OT 00IIEro 00beMa ayIuTOPHBIX 3aHATUH COCTaBISIOT 47%.

OObeM aymuUTOPHBIX 3aHATHH: Bcero 48 YacoB, B TOM 4YHCJIE JIeKIUM 16 Yacos,

Bun sanarus KomnuectBo
Cemectp Hcnonb3yeMble HHTEpaKTUBHBIE 00pa30BaTEIbHbIE TEXHOIOT U
(JI, T13) JacoB

113 I'pynmoBas pabora o remam Kypca 4
113 I'pymmoBas padora o TeMe ATTecTarus KaapoB 4
113 I'pynnoBas pabora no reme Yuer nepcoHania 4
J [IpobnemHuas nekuus mo TeMe MoTuBalus 6
J [TpobnemHuas nekuus 1o teme [InaHupoBaHue J1eJI0BOH Kapbephl 4

Htoro 22

7 YueOHO-MeTOANYECKOE o0ecnedeHre CAaMOCTOATEeIbHOM PadoThI CTYACHTOB.

7.1 Buabl caMOCTOSITEJIbHOM Pad0Thl, MOPSAIOK UX BbINOJHEHUS M KOHTPOJIS

IlopsinoK BBIOMHEHUS

Paznen aucrumiInHb Bunsr CPC Mertox KOHTpOIIA
/n A et A CPC A p
Pabora ¢ 1eKIIMOHHBIM
. MaTepuaIoM
Konuenuus u ¢punocodust Pabora ¢ nureparypoii OCHfBHOﬁ H’
1 YIpaBIIEHUS IlonroroBka Kk ycTHOMY N VYcerHelii onpoc
JIOTIOTHUTENIbHON
YeJI0BEUYECKUMHU peECypcaMu orpocy o
JIUTEPaTypoH,
WHTepHeT-pecypcamu
Pabora ¢ J1eKIIMOHHBIM
. MaTepuaoM,
IIpuHIMIB 1 METOABI PaGora ¢ nurepatypoii OCHOBHOM 11
2 YIpaBIIEHUS IlonroroBka Kk ycTHOMY N VYcerHelii onpoc
JIOTIOTHUTEIIbHON
YEJIOBEUECKUMHU PECYpCaMu ornpocy o
JUTEPaTypOH,
HHurepHeT-pecypcamu
Pabora ¢ J1eKIIMOHHBIM
CyIHoCTh 1 cofepKanne
. MaTepuaoM,
OpraHM3aIIOHHOI0 TIPOEKTA Pabora c nureparypoit OCHOBHOM It
3 CUCTEMBI yIIpaBJIEHUS IlonroroBka Kk ycTHOMY N YerHsli orpoc
JIOTIOTHUTEIIbHON
YEJIOBEYECKUMHU pECYpCaMu ornpocy o
JUTEPaTypOH,
OpraHu3aIyn
HurepHer-pecypcamu
Pabora ¢ J1eKIIMOHHBIM
Hemnn, pysKImm u
. MaTepuaoMm,
OpraHM3aIlOHHAS Pa6ora c aureparypoit OCHOBHOI 1
4 CTPYKTypa CUCTEMBbI IlonroroBka Kk yCTHOMY N YerHsli orpoc
JIOTIOTHUTEIIbHON
YIpaBIeHNS ornpocy o
JIUTEpPaTypoH,
YeJI0BEYECKHMH peECypcaMu
HurepHer-pecypcamu
Pabora ¢ 1eKInOHHBIM
. MaTepHaoM,
Kanposas monuruka n Pabora c nureparypoii OCHOBHOI 1
5 CTpaTerust yrnpaBJIeHUs IToaroroBka Kk yCTHOMY . YerHBIi ompoc
JIOTIOTHUTENIBHON
YeJIOBEYECKHMH pecypcaMu orpocy o
JUTEPATYPOIl,

WuTtepuer-pecypcamu
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PalGora ¢ neKkiuoHHbIM

. MaTepuaoM,
Pabora c nureparypoii .
MapKeTHHT 4elTOBEYeCKIX OCHOBHOW 1 N
6 [loaroroBka Kk ycTHOMY . YerHslit orpoc
pecypcoB OIDOC JIOTIOJTHUTEIIEHOM
pocy JIUTEPATYPOl,
WuTepHer-pecypcamu
Pabora ¢ 1eKIoHHBIM
CymHoCTh KapoBOro
. MaTepuaoMm,
TUTAHUPOBAHUSI. Pabora ¢ nutepatypoii N
OCHOBHOW 1 N
7 [InanupoBanue ITonroroBka Kk ycTHOMY P ——— YerHblit onpoc
MOTPEOHOCTH B orpocy N
JIUTEPaTypOH,
YeJIOBEYECKHUX pecypcax
WuTepHer-pecypcamu
Pabora ¢ 1eKIoHHBIM
. MaTepuaoMm,
. Pabora c nurteparypoii N
Haiim, ot60p u npuem OCHOBHOW 1 N
8 [TonroroBka K yCTHOMY . YerHsli onpoc
YeJIOBEYECKHX PECYPCOB OIDOC JIOTIONTHUTEIILHOM
pocy JIUTEPATYpOii,
WuTepHer-pecypcamu
Pabora ¢ neKkiuoHHbBIM
. MarepuaoMm,
PaGora ¢ nureparypoii N
MortuBanus B pabote ¢ OCHOBHOU H .
9 IloaroroBka Kk yCTHOMY N YcerHelit onpoc
YeJIOBEYECKHMH pecypcaMu OIDOC JIOTIOTHUTENILHOM
pocy JIUTEPATYPOH,
HHTepHeT-pecypcamu
Pabora ¢ JIEKIMOHHBIM
. MarepuaoMm,
[enoBas oneHka u PaGora ¢ nureparypoii OCHOBHOI 1
10 aTTecTalrs YEI0BEYECKUX IToaroToBka Kk yCTHOMY - YcrHelit onpoc
pecypcoB orpocy N
JHUTEPaTypOH,
WHTepHeT-pecypcamu
Pabora ¢ 1eKIIMOHHBIM
. MaTepuanoM,
Pa6ora c nureparypoii N
VYnpaBieHue pa3BUTHEM OCHOBHOM U N
11 IToaroToBka Kk ycTHOMY . YcerHbIit onpoc
YEeIO0BEYECKHX PECYPCOB OIDOC JOTIOTHUTENBHOH
pocy JIUTEPATYPOH,
WHTepHeT-pecypcamu
7.2 KoHTpOJIbHBIE BONPOCHI IJISI CAMOIIPOBEPKH
Ne
i Pa3zpen mucnuminHbL KoHTpomnbHBIE BOIPOCH! U1 CaMOIIPOBEPKU
Konnmenuuss u  Quiocodus | 1 YnpaBieHHe YeI0BEYECKUMH PECypcaMy B CUCTEME YIPaBIICHHSL.
YIPaBJICHUS YeNIOBEYECKUMU | 2 DBOMIONHS TEOPUH YIPABIICHHUS YEIOBEYECKUMHU PECYPCaMHU.
pecypcaMu 3. [oHATHA «KaapbD», «IIEPCOHAT», «UETOBEUECKUE PECYPCHI».
4 Ounocodus yrpaBIIeHHs YeTOBEUYECKIMH PECYPCAMH.
5 BapuaHTHl ynpaBieHHs YeJIOBEUECKHMMH PECYpCaMH: JKECTKHH U
MSATKUH
. HOCTbH KOHLISTILIH BJICHHS YEJIOBEUESCKUMH MU U
6 CyIHOCTB KOHIIE aBJIe enoBeyec ecypca
TaBISFOLINE: METOHOIOTHS MHUPOBaHUE CHCTEMBI BIICHUS
1 ee COoCTaBIIIoNIMe: Meromonorus, $ho OBaHHE CHCTE aBJIe
KaJpaMH U TEXHOJIOT s YIPABJICHHS KaJpaMu.
7. Monenu ynpaBieHHs 9eIOBEYECKUMHU PECYpCaMu.
. MCTEMHBIH MOAXON K BJICHHIO YEJIOBEYECKUMHU MU
8 Cucre OZIXO, ABJICHUIO YeNlOBEYeC ecypca
OpraHU3alKy H (OPMHPOBAHHIO CUCTEMBI YIIPABICHHS HMH.
9. OcHOBHBIE (DYHKIMH U ITOJCUCTEMBI YIIPABICHUS YeJI0OBEYSCKIMHU
pecypcaMu B OpraHU3aLHH.
10. CoBpeMeHHBIE  TNPOOJIEMBI  YIpAaBJICHHUS  YEIOBEYECKUMHU
pecypcamu.
[puamumer  u meroxsl | 1. TpeOoBaHus K cucTeMe ynpaBiI€HHs OpTaHU3aIMEl U KaJpamMHu.
2 ynpasieHus denoBedecknuMu | 2. OObEKTHBHBIE OCHOBHI opranuzanuu Y YP.
pecypcamu 3. Meronsl ympaBieHHs KaapaMH, WX KilaccupuKanus, o0JIacTh
TIPUMEHCHHSI.
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4. CymHOCTP M COCTaB aJMHHUCTPATHBHBIX, OKOHOMHYECKHX U
COIMAJIHO-TICUX OJIOTHYECKUX METOJOB YIPABIICHUS KaJIPAMH.

5. Opranuzanust TpyJIOBBIX KOJUIEKTHBOB.

6. I'pymnoBsie MeToabI pabOTHI ¢ KaJpaMu 1 UX 3()(HEKTUBHOCTS.

7. CtpykTypa TPYIOBBIX KOJUIEKTHBOB.

8. ®axtopsl, Brusromue Ha 3()(HEKTUBHOCTH pabOTHI TPYIIILI: pa3Mep,
COCTaB, CIUIOYEHHOCTh, KOH(IIMKTHOCTh, TPYNIIOBBIE HOPMBI H JIP.

9. TpeboBanus kK GOpMHUPOBAHUIO TPYIOBBIX KOJJIEKTHBOB.

10. Orpannuenusi,  mpensTcTBylomue  3(pQexTHBHOW  TpynmoBoii
JIeATEIbHOCTH.
CymHocts u comepkanue | 1. Cuctembl ympaBieHHs OpraHu3aled, COCTaB TMOACHUCTEM H
OPraHH3aLOHHOTO IPOEKTa JIEMEHTOB.

CUCTEMBI yrpaBiIeHUs
YeJIOBEYECKHMH pecypcaMu
OpraHu3aIu

2. BapuaHTBl BKIIIOYEHHS IIOJICHCTEMBI YIPABICHUS YEIOBEUECKUMHU
pecypcaMu B OOLIYIO CUCTEMY yIPaBICHUS OpraHU3aIHUi.

3. Hanpasnenus coBepiienctBoBanus YYP.

4. CymHocTh U BUJIBI COBPEMEHHOT'0 OpraHU3alIOHHOT O
MPOCKTUPOBAHUS CHUCTEM  YNpaBICHHS OpraHM3alluel M CUCTEMBI
YIIpaBJIEHUs KaJpaMH.

5. TlpuHnunel ¢GOpMUpPOBaHHUS CHCTEMBI YIPABICHUS YEIOBEUECKHMU
pecypcamu.

6. XapakTepucTuka OCHOBHBIX CTaJuil: TPEINPOSKTHOH ITOATOTOBKH,
MPOEKTUPOBAHUS U BHEAPEHUS U UX 3TaIlOB.

7. Kanpogoe, HOPMAaTHBHO-METOANYECKOE, IIPaBOBOE,
NeoNnpou3BOACTBEHHOE, MH(POPMALIOHHOE U TEXHHYECKoe olecledeHHe
(hopMHpPOBaHUsI CUCTEMBI YIIPABJICHUsI Y€JIOBEUECKUMHU PECYPCaMHU.

Lenwu, (byHKIMN u
OpraHM3aloOHHAs
CTPYKTypa CHCTEMBI

yIIPaBJICHUS YeTIOBEYECKUMU
pecypcaMu

1. Cucrema 1eneil yrpapieHuUs YeJI0BEUECKUMHU PECYpCaMu.

2. Tloctpoenue "nepeBa Leneil" yrnpapieHUs YeJIOBEYECKUMHU PECypCaMu.

3. /[lBe rpymnnsl Lenel CHCTEMBI yIPaBIeHH KaJpaMHu: eI pabOTHUKA U
ey aJMUHUCTpaluy. MX cX0ACTBO, pa3nuyue U IPOTUBOPEUUBOCTD.

4. dyHKIMM yIpaBICHUS YEJIOBEUECKUMH PECypCaMH.

5. Pa3paboTka NpPOEKTHBIX JOKYMEHTOB: (YHKIHOIpaMM,
(byHKLIMOHAIBHBIX B3aUMOCBS3EH U JIp.

6. Meroauueckoe W HOpMaTHBHOE obOecrnedeHue (yHKIHOHAILHOIO
pa3lielIeHus TpyJa B CUCTEME YIIPaBIICHHUS YeJIOBEUYECKUMH PECYpPCaMH.

7. DyHKUMOHANBHBIE HOJICHCTEMBI CHCTEMBI yIIpaBJICHUS
METOBEYECKHMH PECYpCaMH.

8. CocraB u cozepkaHue (QYHKIMHA YIPABICHUS 4YEIOBEYECKUMHU
pecypcamu.

9. Meroznpl ompeneneHUss TPYAOEMKOCTH (QYHKUMH IO YIpaBIEHHIO
METOBEYECKUMH PECYpCaMH.

10. ®akTops!, onpeneNsIoie OpraHu3aliOHHYIO CTPYKTYPY YIIPaBICHUS]
OpraHu3aLuei.

11. ®opmupoBaHHE CTPYKTYPHBIX MOAPA3IEIEHHH CHCTEMBI YIPaBICHHS
METOBEYECKHMH PECYpCaMH.

12. Ouenka 3¢ peKTHBHOCTH YIIPABICHUsI YeJIOBEYECKHUMHU PECYpPCaMHU.

CXEM

Kanposas MHOJIUTUKA "
CTpaTerust YIIPaBICHUS
YeIIOBEYECKIMH PECYPCAMHU

1. CymHOCTh KagpOBOH MOJUTHKUA OPTaHMW3AINU U €€ 0COOSHHOCTH Ha
COBPEMEHHOM dTaIle.

2.  OcCHOBHBIC HAIPaBJICHUS KaIpOBOH ITOJMTHKH. DJIEMEHTHl KaJpOBOH
MIOJIUTUKY OpTaHHM3allM{: TUII BJIACTH B OOIIECTBE, CTHJIb PYKOBOJICTBA,
¢unocodusi opraHU3alKy, IPaBUIa BHYTPEHHETO TPYIOBOTO PACIOpsKa,
KOJUIEKTUBHBIN JOrOBOP U JIp.

3. Crpaternueckue NPHHIMIIE YIIPABICHUS YEIOBEYECCKIMH PECYpPCaMH.
4. CymHOCTP CTpaTerddl VIPaBJICHUS OpTraHW3aIied W CTpaTeruu
yIIpaBJICHUS KaJPpaMH ¥ UX CBS3b.

5. VYcnoBus pa3pabOTKH CTpaTeTWH VIPABICHUS KaapaMu: IeIH
OpraHHM3alllH, ee PECYPChl U OTPAaHUYCHUS 10 HUM, Pa3BHTOCTh CHCTEMBI
yIpaBJICHUS KaJpaMH, Ka4eCTBO YEJIOBEUECKUX PECYPCOB H JIp.

6. Kputepun BrIOOpa cTpaTeruu ynpapieHUs KapaMH.

7. CyOBeKT M OOBEKT CTPAaTETMYECKOro YIPABJICHHS YEIOBEUECKHMHU
pecypcamu.

8. DOtamel (OPMHPOBAHUS CHUCTEMBI CTPATETMYECKOTO YIPaBICHUS
YeJIOBEYECKMMHU pECypCaMu: MHCCHS OpraHH3alWM, AHAJIW3 BHEIIHEH

COHHaHLHO-BKOHOMH‘IeCKOﬁ CpC€Abl, aHaJIn3 KaﬂpOBOﬁ CUTyallui B
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OpraHu3aIly, pa3pab0TKa BapHaHTOB CTPATETHWH, BHIOOp W peam3aivs
CTpaTeruu, CTPaTeruuecKuii KOHTPOIb.

9. KoHKYpeHTOCIIOCOOHOCTh TpYyJOBOIO TOTE€HIWana paboTHHKA U
YEIIOBEYECKHIX PECYpPCOB OpraHU3ali, METO/BI €€ OLIEHKU.

10. Ponp pykoBomWTENEH ¥ CHCTEMBl YIPABICHHS YEIIOBCUCCKUMMU
pecypcaMu B pealn3alii KaJApoBOW MOJUTHKHU M CTPaTErMM YIPaBICHUS
KaJpaMu.

MapKkeTuHr — YeT0BEYECKUX
pecypcoB

1. [Ipouecc ympaBieHHss MapKETHHTOBOH NEATENLHOCTHIO B 00JacTH
KaJpoB.

2. Oco0eHHOCTH MapKeTHHTa YeJI0BEUECKUX PECYPCOB.

3. MapkeTrHroBbIe UCCIEI0BaHUs 1 MapKETHHIOBasi HHpOpMaIHs.

4. HUccnenoBanre npodeccroHaIbHO-KBATN(PHKAIUOHHON CTPYKTYPHI
Tpyza.

5. @DakTopbl BHEIIHEW M BHYTPEHHEH Ccpelpl, ONpenenstomue
COZIep)KaHNe MapKETHHTOBOH JIEITeIbHOCTH B 00JIACTH KaJ[pOB.

6. HccnenoBanue pelHKa Tpyaa.

7. AHanu3 No3unui opraHu3alyy Ha peIHKE TpyAa.

8. Hcroynnkn wHbOpManmuM s MapKeTHMHTa  YelIOBEYECKHX
pecypcoB.

9. CermMeHTHpOBaHKE PhIHKA TPYya.

10.  3aHATOCTb YENOBEYECKUX PECYPCOB.

11. DKOHOMHYECKH aKTUBHOE HacelleHHE.

12. Teopwus ¥ npakTHKa IOUCKa pabOTHI.

13.  IIporHosupoBanue uyncieHHocta YP.

14,  TlonwuTHka HaiiMa B OpraHU3allHU.

15.  Pacuer 3arpar Ha NMPHOOPETEHHE M UCIOJIH30BAHHUE YCIOBEYCCKUX
pecypcoB.

16. BbpiOOp HCTOYHMKOB M TMyTeld MOKPHITUS IOTPEOHOCTH B
YeIoBEYECKHX pecypcax.

CymHocTs kazgposoro | 1. Llenn, 3amauyn M CYIIHOCTh KagpOBOIO IUIAHMPOBAHUS B
IJIAHUPOBAHUS. OpraHH3aLHH.
IInanupoBanue 2. XapaKTepuCcTUKa KaJipoOBOro INIAHUPOBAHHUS.
HoTpeOHOCTH B | 3. OOBeKT KagpoBOrO  IUIAHUPOBAHUSA M NPUHLUIBL  €r0
YEeIoBEYECKHX pecypcax OpraHH3aLHH.
4, OyHKIMKM TO/IpA3/IeNieHril 10 TUIAHUPOBAHUIO KaJPOBOM PabOoThI
B OpraHM3aIMH.
5. Otansl ¥ BUIBI KaIPOBOTO TUNIAHUPOBAHNS.
6. CTpyKTypa THIIOBOI'O OIEPATUBHOrO IIaHA KaJpOBOW pabOTHI B
OpraHH3aLHH.
7. Wudopmanus 1 KaapoBOro MIaHUPOBAHMS,
8. KauectBeHHast moTpeOHOCTH B YENOBEYECKHX pecypcax - ee
CTPYKTYpa, IOKa3aTelu.
9. Wudopmams ©u  MeTOABI OlpeNeNeHUs]  KayeCTBEHHOMU
MOTPeOHOCTH B Kapax.
10. Mopenu onpeneneHns KadeCTBEHHOM MOTPEOHOCTH B Kaapax.
11. B3anMocBs3p Ka4eCTBEHHOW W KOJTMYECTBEHHOW MOTPEOHOCTEH B
KaJapax.
12. [Noka3zarenu KOMMYeCTBEHHOW MOTPEOHOCTH B KaJpaxX M METOIbI
€e Olpe/eICHHS.
13. Hopw™sl yripaBisieMocTy.
14. ®DaKTOphI, ONpPEHETAIoNKe IMOTPEOHOCTh B YEIOBEUYECKUX
pecypcax.
Haiim, otbop wu mpuem | 1. [TonmuTrka HafiMa KaJpoB.
YeIOBEYECKHX PECYPCOB 2. BHyTpeHHHE M BHEIIHIE NCTOYHHKHU TIPHUBIICUCHHUS YETIOBEUECKUX
pecypcoB. X npenmyIiecTBa 1 HeIOCTATKH.
3. Bri6op ncrounnkoB Haitma kaapoB. [loHATHE pEeKPYTHPOBAHUSI.
4. Hemn orbopa kaapos.
5. TuroBsIe 3Tambl 0TO0pA, UX COIEPKAHUE.
6. Opranusanys npouneayps oroopa
7. Amnanus u onrcanne paboTsl 1 pabodero Mecra.
8. Mopens pabodero mecra.
9. Onmcanne pabOTBl - OCHOBa pa3pabOTKH  JOJDKHOCTHBIX
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HHCprKIIHfI, KBaJII/I(l)I/IKaIII/IOHHOfl KapThl, KapTbl KOMIICTCHIIMH,
JIMYHOCTHOM CHCIII/I(I)I/IK&III/II/I.

10. Pacuer 3aTpat Ha pabodee MecTo.

11. Meroapl OIEHKHM TPETEHIICHTOB HA BAaKAHTHYIO JOJDKHOCTH

(pabouee mecTo).

12. Opranuzanys npuemMa Kajapos.

13. IIponienypa npueMa u 1OKyMEHTALUS.

14. PaccranoBka kajpos.

15. ApanTanysi paOOTHHKOB.
MortuBaimss B pabore c | 1. [oHsiTHE ¥ POJIb MOTUBALIMK B JOCTH)KEHUH LIENIEH YIIpaBIIeHUs.
YeJOBeYECKUMH pecypcaMu | 2. Mopenb MOTHBAIMK TIOBEJCHUS TIepCoHaIa.

3 ConeprkaTenbHble TEOpUHM MoOTHBalmu (Teopuu Macioy, Maka

Knenmnanna, ®penepuka ['epridepra).

4, [poreccyanbHbIC TCOPUH MOTUBAIHH.
5. Ormiata Tpy/a: CyIIHOCTh U IOHSATHE.
9 6. OyHK1IMYM 3apabOTHOM TIATHI.
7. CymHOCTh CTUMYIHpPYIOIIEH (QyHKIMHM 3apaOOTHON IJIaTHI.
8. MartepuaabHOe U HeMaTepUaIbHOE CTHMYIUPOBAHHE.
9. COBepIIICHCTBOBAHUE OILIATHI TPYAA.
10. Hepocratku JICACTBYIOLITUX CHUCTEM MaTepPHAIHLHOT O
CTUMYJIMPOBAHMS.
11. CyIIHOCTB U COfiep)KaHue TMOKHX CUCTEM OILIaThI TPY/a.
12. CoBpeMeHHbIE TEXHOJIOTMH MOTHUBAIIMU TIEpCOHAaa.
JlenoBas OLICHKA u | 1. TloHaTHe IeI0BOM OLEHKH.
aTTecranus YCJIIOBCUECCKUX 2 HCpI/IO}II/I‘{HOCTI) HpOBe]leHI/Iﬂ HeJ'IOBOﬁ OLICHKHU.
pecypcos 3. DIeMeHTHI U 3Tallbl OLICHKH MepCOHaa.
4. Opranuzanus MpoBeJCHUs NeIOBOH OLCHKH.
5. CnocoObl CHHKEHHSI CYyObEKTHBHOCTH OLICHKH.
6. OOBeKThI 1 CYOBEKTHI JICTIOBOM OLICHKH.
7. JlokymeHTauuoHHOe W HWH(pOpMaIMOHHOe olecreueHre Imporecca
JIEII0BOM OIICHKHU.
8. Pousib nMUHEIHOTO pyKOBOAMTENS MPHU MIPOBEJCHUH AEIOBON OLIEHKH U
aTTeCTallUH.
9. HasnaueHue M copepKaHUE OLEHOYHOW Oeceibl PYKOBOAMTENS C
MTOJYHHEHHBIM.
10. dopMupoBaHHE HKCIEPTHOTrO 3AKIIOUYCHHS [0 PE3yJIbTaTaM JIEIOBOM
OLIEHKH.
11. Tloka3artenu NEJOBOM OIIEHKH M UX KJIACCHU(DHUKALIHSL.
10 12. TpebGoBanus k GOPMHPOBAHUIO CUCTEMBI TTIOKA3aTENEH OLEHKH.
13. Meronpl OLEHKH KaJpOB: OIEHKA MOTEHIMala pab0OTHHKA, JENOBas
OlIEHKa TIepCOHAIA.
14. Meronsl MHAMBUIYATbHOM OIIEHKH M METOIBI TPYIIIOBOW OIEHKH
nepcoHara.
15. IlpeumyrmiecTBa ¥ HETOCTATKH METOIOB OIICHKH KaJpOB.
16. OcobeHHOCTH PUMEHEHUsI PA3JINYHBIX METO/IOB OIICHUBAHHUSL.
17. JlokyMeHTalnOHHOE COIIPOBOXKJICHHE Pa3TUIHBIX METOIOB
OLIEHMBAHMS.
18. TloaBeneHue UTOTOB M UCIIONB30BAHUE PE3YIBTATOB JICTOBOU OIL[CHKH.
19. ArrecTaiys KaJpoB: CYIHOCTb, IE]IU U 3312491 TPOBEIICHUSL.
20. Tloka3atenu OIEHKH IIPU aTTECTAIUH COTPYIHUKOB.
21. Dramel  TOpPOBEACHMS  ATTECTALMHM:  [OATOTOBUTENBHBIA  JTarl,
aTTeCTals, 3aKIFOUNTENBLHEIN JTaIl.
22. Merompl  aTTeCTallMM:  METOJABI  OMHUCATENBHOTO  XapakTepa,
KOMOHHHPOBAHHBIE METO/IbI, ICEB/IOKOIIMYECTBEHHbBIC METO/IbI OL[CHKH.
VYnpasnenue pa3BUTHEM IlonsiTHE pa3BUTHS YEITOBEYECKUX PECYPCOB.
YeNIOBEYECKIX PECYpPCOB CyImHOCTh 1 1IeNTi 00y9eHUs IepcoHaa.
Knaccudukarms Bunos u hopm 00ydeHHs IepcoHaia.
IIpodopueHTaIWS: IOHATHE, POIb.
11 IIponBuxeHue Kaapos.

[NousiTre xapbrepsl. BeIOOp 1 BHIBI Kapbephl.

Orarnsl KapbepHOTo pocTa.

MopnenupoBaHue Kapbepebl.

Ynpasnenue Kapbepon u CIykeOHO-TIpodeCcCHOHANBHBIM

CoNoO~WNE
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TIPOJIBIKCHHEM.

10. IloxroroBka, TIEPENOATOTOBKA W  MOBBIIIEHHE KBaTM(HUKAILNH
TepcoHaa.

11. CucreMHBIi TOIX01 K 00y4EeHUIO.

12. CoBpeMeHHBIE METOABI U TEXHOJIOTUH 00yUIEeHUSI.

13. CymHoCTb HENPEPHIBHOM CHCTEMBI 00y4eHHs KaapOB.

14. TlepenoaroroBka kaapos. I1

15. TloBblieHHre KBATM(HUKAIMN TTIEPCOHAA.

16. Koy4yuHr 1 HaCTaBHUYECTBO: TIOHITHE U PA3INYHSL.

17. Dramsl nporecca KOy4HHTa U €ro IPEeUMYyIIECTBa.

18. dopmupoBaHue B3aMMOOTHOIIEHHH B KOJUIEKTHBE.

19. CremneHpb «OTKPHITOCTH» OpPTaHU3AIMH Il PAOOTHHKOB.

20. Tpenynpexnenne u pa3penieHre KOHPIUKTOB.

21. ®upmeHHbIE IPa3AHUKK U COBMECTHBIE (POPMBI IIPOBENIEHHUS 1OCYTa.
22. Tlpouenypsl  ympaBlieHWs ~ HampaBlIeHHbIE  HA  IIOBBIIICHUE
TIPUBEP)KEHHOCTH.

7.3 Bonipocsl /151 IPOMEKYTOUYHOI aTTecTalMu

=

ok~ w

©ooN®

15.
16.
17.

18.
19.
20.
21.
22.
23.
24,

25.

Bomnpocs! g5 3auera

[Ipeamer ynpaBnenus yenoBedeckuMu pecypcamu. OCHOBHBIE LIENIH U 3a/1a4U Kypca.
MecTto M ponb yOpPaBJICHHMS YEIOBEUYECKHMMH pECypcaMHM B CHCTEME YIpaBJICHUS
OpraHu3aIuen.

OBOJIIOIMS TEOPUU YIIPABIICHUS YEJIOBEYECKUMHU peCypcaMu

[ToHATHS «KaIpbD», «IIEPCOHATY, KUETOBEYECKUE PECYPCHI».

[lonsiTME ¥ CcOmEpIKAHHME YEIIOBEYECKOrO, COLMAIBHOTO, OPraHU3alMOHHOIO W
MHTEJUIEKTYAJIbHOTO KallnuTaIa.

dunocodust yrpapiieHUs Y€I0BEYECKUMHU PECYpPCaMu.

CurcTeMHBIN MOAX0 K YIIPABJICHUIO YEIOBEUYECKUMHU PECYPCAMU OpraHU3alvy.
[IpuHIMIBI yHIpaBIeHNs YEIOBEUECKUMH PECYPCAMK OPTaHU3aLUU U UX KIacCU(UKALHSL.
Knaccugukanuss HOpPMAaTUBHO-METOJMUYECKUX JOKYMEHTOB CHCTEMBl  YIPABICHMUS
YEJIOBEYECKMMU PECYPCAMH.

. Opranu3aliMOHHO-PaCcIOPSIUTENbHbIE IOKYMEHTBHI.
11.
12.
13.
14.

Pernamentupytomie 1okyMeHTbl. KOJIEeKTUBHBIN JOTOBOP U Apyrue

MerTo1bl ypaBiaeHUs 4€JI0BEYECKUMH PECYpCcaMi U UX KilacCUpUKaIus.

dopmupoBaHuE TPYIOBBIX KOJJICKTUBOB.

BapuaHnTsl BKJIIOUEHHS MOJCUCTEMBI YIIPABJICHUS YEJIOBEUECKUMHU PECYypcaMH B OOLIYIO
CUCTEMY YIIPaBJICHUS OpraHu3alui.

OpranuzannoHHOE MPOSKTUPOBAHNUE CUCTEMBI YIIPABICHUS KaJIpaMH.

[TpunHIMIBI GOPMUPOBAHUS CUCTEMBI YIIPABIICHUS YEIOBEYECKIMH PECYpPCaMH.

Ortanbkl OPraHU3allMOHHOTO MPOEKTUPOBAHMSI CHUCTEMBI YIPABJICHUS YEIOBEYECKUMU
pecypcamu.

Kanpogoe, HOPMAaTHUBHO-METOUYECKOE, MIPaBOBOE, JIeNIOMPOU3BOICTBEHHOE,
nH(OPMALIMOHHOE U TEXHUYEeCKoe oOecreueHre (OPMUPOBAHUS CUCTEMBI YIIPaBICHUS
YeJI0BEYECKMMH PECYPCAMH.

Cucrema 1ieneit yrpaBiieHUs YEJIOBEYECKUMU PECypCaMH.

OyHKIMM YOpPaBICHUS 4YeJIOBEYECKMMM pecypcaMu M (PYHKIMOHAJIBHOE pa3jeieHne
TpyAa

CocraB ¥ CTpyKTypa IIOACUCTEM CUCTEMBI YIIPABIICHUS YEIOBEYECKUMH PECYPCaAMU
KanpoBas nmonuTtHka yrnpaBieHuUs! 4e€I0BEYECKUMHU PECypCcaMu.

Crparerust ynpaBieHHs KaJpaMu.

Otanbl  (OPMUPOBAHHUA CHUCTEMBbI CTPATETMUECKOTO  YIPABJICHUS YEJIOBEYECKHMHU
pecypcami.

KoHKYypeHTOCOCOOHOCTh ~ TPYZOBOTO  MOTEHHIMANa  OTAEIbHOrO  pabOTHHKA H
YeJI0BEYECKUX PECYPCOB OpraHU3ali, METO/IbI €€ OLICHKH.
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26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.

58.
59.
60.

61.

62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

MapKEeTUHT YEN0BEYECKUX PECYPCOB.

CermeHTHpOBaHUE PHIHKA TPY/a.

[TosMTHKa HaiimMa B OpraHU3aluu.

Lenu, 3ana4u ¥ CyIIHOCTH KaJIpOBOIO IJIAHUPOBAHUS B OpraHU3alUu.

TumnoBo¥i onepaTUBHBIN TUIaH KapOBOH pabOTHI B OpraHu3aIluHg.

KagecTBeHHast MOTPEOHOCTH B YEJIOBEYECKUX PECYPCax U METOBI €€ OTIPE/ICICHUSI.
KonmnuectBenHas mOTpEOHOCTH B YEIOBEYECKUX PECYpCax U METOIbI €€ OTIPEICIICHUSI.
[TonuTuka HaliMa KaapoB. VICTOUHHMKY NIPUBIJIEUYEHHUS YEIIOBEYECKUX PECYPCOB.
[IpodopuenranmonHas padora.

[Toxbop kampos.,

Lenu u aTansl oTOOpa, UX COJIEpKaHuUE.

Monenb pabouero Mecta, ee 3Ha4eHHUE U COJepKaHHe.

MeTop! OTIEHKH MPETEHCHTOB Ha BAKAHTHYIO JIOJDKHOCTD (paboyee MecTo).
[Ipouenypa npuema pabOTHHKA B OpraHU3aLMIO U TOKYMEHTAIIUS MTpoliecca.
[IpodeccrnonanbHas, counanbHas U OpraHU3alMOHHAs aJanTanus KaJpoB.

Pacuer 3arpaT Ha pabouee MecTo.

MoTuBalys MOBEJAEHMS B IPOLIECCE TPYIOBOM 1€ATEIbHOCTU: TIOHATHUE U POJIb.
ConepxaresbHbl€ TEOPUH MOTHUBALIMH.

[Ipoueccyanpupie  Teopun  MoTuBauMHM.  KommekcHas — cucreMa  MOTHBALUM
YeJI0BEYECKMMH PECypCaMt, €€ HHCTPYMEHTapHil.

Ormutara Tpyza: CyIIHOCTh U MTOHATHE.

OyHKIMU 3apaOOTHOM IJIaThI.

MartepuanbHOe U HeMaTepuaibHOE CTUMYJINPOBAHHUE.

CyIHOCTb U cojiepkaHue THOKUX CHCTEM OIUIaThl TPYAA.

JlenoBas oLleHKa KaJIpOB: NOHATHE, LIEJIN, IEPUOINIHOCTD.

DIIEMEHTBHI U 3Tallbl OLICHKH [TEPCOHANIA.

Opranuzanus npoBeAeHU J€I0BON OIEHKHU.

JlokymMeHTalroHHoe U HH(OPMalMOHHOE o0ecrieueHre mpolecca eI0BOM OLEHKH.
[Toka3zaTenu AeI0BOM OLIEHKU U MX Kiaccu(uKaius.

Ponp nuHEMHOro0 pyKOBOAUTENS IIPU IPOBEACHUH JIEI0BOM OLIEHKH U ATTECTALIUH.
OueHka ¥ aHaJIU3 KapOBOIO MOTEHIMANA.

OneHka TpyI0BOro BKJaaa paboTHUKA.

JIOKyMEHTAIMOHHOE COIPOBOKJEHUE PA3JIUYHBIX METOJIOB OLICHUBAHUS U IOJIBEICHHE
WUTOT'OB OLIEHKH KaJpOB.

ATTecTanus KaJpoB: CYIIIHOCTb, LIEJIM U 33]1a4H POBEICHUS.

[Toka3aTenu OLEHKHU IPU aTTECTALUU COTPYAHUKOB.

Otanbl  NPOBEACHUS  aTTECTAalMU:  [OATOTOBUTENbHBIA  3Tal,  arrecTanus,
3aKJIOYUTENbHBIN 3Tall.

MeTtoipl aTTeCTallMU: METOJbI OMUCATENILHOTO XapaKTepa, KOMOMHUPOBAHHBIE METO/IBI,
IICEB/IOKOJIMYECTBEHHBIE METO/IbI OLICHKH.

JlokyMeHTHpOBaHUE IPU TPOBEICHUH aTTECTAllMi PAOOTHUKOB OPTaHU3AIIHH.
IlonsTHE pa3BUTHA YEIIOBEUYECKUX PECYPCOB.

CyIHOCTb, 11eTH, BUIIBI U (GOPMBI 00yUeHHS TIepCOHaa.

CoBpeMeHHbIE METO/Ibl U TEXHOJIOTUH 00y4EHUsI.

Koy4uHr ¥ HaCTaBHUYECTBO: MOHATHUE U PA3TUYHMSL.

Opranuzanus o0yueHus: KaapoB.

[IpodopuenrannonHas paboTa: HOHATHE, POJIb U (POPMBI.

[lepemerienus kaapos, paboTa ¢ KapOBBIM PEe3epPBOM

[TonsiTHE U BUIBI KAPBEPHI, UX KIaccu(UKarms.

DTanbl KApbepHOTO POCTA.

Mopenu kapbephl.

[limanupoBaHue 1€T0BOM KapbepbI.
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74. TloAroToBKa, MEPENnoAroTOBKA U MOBBIIICHUE KBATH(DUKAIIUHN YEIIOBEUECKUX PECYPCOB.
75. BoicBOOOXKA€HNE KaIPOB.

76. KoH(IUKTHI B KOJJICKTHBE.

77. «OTKPBITOCTbY» OpraHU3auy A5l pAOOTHUKOB M 00paTHasi CBSI3b.

78. Ouenka 3(h(heKTUBHOCTH YIPABJICHUS YEIOBEUECKUMH PECYPCAMHU.

8 YueOHO-MeTOAMYecKOe U MHPOPMAIITHOHHOE OOeceyeHue JUCIUIIMHBI

8.1. OcHoBHas JuTepaTypa
1. YnpaBnenue nepcoHaaoM OpraHu3anuu [ DJIeKTpoHHBIN pecype] : yaeOnuk / [A. S. Kubanos
u ap.] ; moxa pexn. A. A. Kubanosa. - 4-e uz., no1. u nepepa0d. - Dnekrpon.aad. - M. : Uudpa-M,
2019. - 695 c. - (Bpeicmee oOpazoBanme - bakamaBpuar). - BHemHsis  cepiKa:
http://znanium.com/go.php?id=1003212
2. YmpaBineHHe MEPCOHAJIOM OpPraHW3allMi: TEXHOJOTHH YIPABICHHS PA3BUTHEM II€pCOHAIA
[DnexTponnbiit pecype| : yuebnuk / [O. K. MuneBa u nap.] ; moxg pea. O. K. MuneBoii. -
Onektpon.gaH. - M. : Uadpa-M, 2019. - 160 c. - (Briciiee oOpa3oBanue - bakanaBpuar). -
Buemnss cepuika: http://znanium.com/go.php?id=1003546
3. VYmopaBieHue MEepPCOHATIOM: Pa3BUTHE TPYAOBOTO TOTEHIHMAAa [DIEKTPOHHBIA pecypc| :
yaebnoe mocobue / M. U. byxankoB. - Onektpon.gan. - M. : Uudpa-M, 2019. - 191 c. -
(Beicmee oOpa3oBaHHe - Maructpatypa). - Buemnsis CCBLJIKA!
http://znanium.com/go.php?id=1006759
4. KoMOeTeHTHOCTHBIN MOAX0/1 B YIIPaBICHUH NEPCOHAIOM [DJIeKTPOHHBIN pecypc] : yueOHuK /
O. JI. YynanoBa. - OmektpoH.gaH. - MockBa : UH®PA-M, 2021. - 368 c. - (Bwsicuiee
obOpasoBanue - bakanaBpuar). - BremHss cepika: http://znanium.com/go.php?id=1009602

8.2. /lonosiHuTE/IbHAS JIUTEPATYPA, B TOM YK CJIEe MeTOAUYECKUE YKA3AHUA:

1 VnpaprneHue mepcoHAIOM: METOAMYECKHUE PEKOMEHIAIMHU 0 U3YUYCHHUIO AUCIUIUIMHGI / T.I
Pomnonona. — Bomorma—Momnounoe: Bonoroackas I'MXA, 2020. — 35 ¢

2 CosetoB, IlaBen MuxaitnoBuu. Yenoeueckuii kanutaia. CyIIHOCTh, OIEHKA, MOTHBAITUS
[Dnexrponnsiit pecypc]| : moHorpadwus / I1. M. Coseros, C. E. KabnukuH. - D1eKTpoH. naH.
(12245 KB). - [b. m.] : LAP LAMBERT AcademicPublishing, 2013. - 172 c. - 3ar1. ¢ TUTYII.
s9kpaHa. - Pexwmm goctyma: http://molochnoe.ru/bookdl/?id=388 Bremmnsisi cchuika:
http://molochnoe.ru/bookdl/?id=388

3  DdenmueB, A. I. UenoBeueckne pecypchbl POCCHHCKUX OW3HEC-OpraHU3alMi: MPOOIEMBbI
dhopmupoBaHus U yrpaBieHUs [ DneKTpoHHBIN pecypc] : MmoHorpadus / A. I. Ddenaues, E.
C. bamabanoBa, A. B. PeOpoB. - Dnekrpon. man. - M. : UH®PA-M, 2013. - 192 c. -
Buemnsis cepuka: http://znanium.com/go.php?id=459403

4  Tenkun, bopuc MuxaiinoBud. YmpaplieHHE YEIOBEUECKUMHU pecypcaMu [DIeKTpOHHBIN
pecypc] : yuebnuk / b. M. T'enkun, M. A. Hukutuna. - OnekrpoH. mad. - M. : Hopma :
NH®PA-M, 2013. - 464 c. - Buemnss ccbuika: http://znanium.com/go.php?id=405393

5 KoucynpTHpoBaHHE B YIPaBICHUU YEIOBEYECKUMHU pecypcamu [DIEKTPOHHBIH pecypc] :
yuebHoe nocodue / [H. U. Illaranosa u np.] ; pen. H. W. lllaranosa. - DnekTpoH. faH. - M. :
NH®PA-M, 2014. - 221 c. - Bremmnss cebuika: http://znanium.com/go.php?id=413110

6 Pesnuk, Cemen [laBpimoBud.  MeHeKMEHT [ DneKTpoHHBIN pecype]| : MoHorpadus / C. [1.
Pe3Huk. - DnekTpoH.1aH. Ku. 4 : VYmopaBneHue uyenoBeuyecKMM MOTEHUUAJIOM B
COIIMAJIbHO-3KOHOMUYECKHX cuctemax. - M. : UHDOPA-M, 2014. - 319 c.BHemHssA cchlIKa:
http://znanium.com/go.php?id=448652

8.3 IIporpammHoe odecneuenne u UHTepHeT-pecypcesl:

JIuneH3noHHoe MporpaMmMHoe odecriedyeHue:
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http://znanium.com/go.php?id=1003212
http://znanium.com/go.php?id=448652

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0T€CYE€CTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:Ilpennpusitue 8. Koudurypanus, 1C: Byxranrepus 8 (yueOnas Bepcusi)

Project Expert 7 (Tutorial) for Windows

CIIC KouncynpranTlntoc

Kaspersky Endpoint Security mst 6uzneca CtanaapTHbBIH

CBOGOI[HO PacCpoCcTpaHsieMo€ JUIUCH3UOHHOC IPOrPpaMMHO€ odecrneyeHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OTCYECCTBCHHOC

SAnnekc.bpaysep

HNHpopmanoHHbIe CIPABOYHbIEC CHCTEMBI

— EnuHoe okHO jocTynma K 00pa3oBaTelbHBIM _pecypcaM — PpPeXuM JOCTyIa:
http://window.edu.ru/

— UTIC «Koncynwsrantllmroc» — pexxum goctyma: http://www.consultant.ru/

— Wnrepdakc - LleHTp pacKpbITUs KOPIOPATUBHOM HH(pOpMAIMH (CepBep pPacKpBITUS
uHbopmanun) — pexumM goctyma: https://www.e-disclosure.ru/

—  Hadopmanmonno-npaBoord  mopran [TAPAHT.RU -  pexum  jgocryma:
http://www.garant.ru/

— ABTOMaTH3MpOBaHHAs crpaBouHas cucteMa «CenbXo3TexHuKay (Web-Bepcust) - pexum
noctym: http://gtnexam.ru/

IpodeccuonanbHble 6a3bl JAHHBIX

— Hayunas snexrponnas oubnuoreka eELIBRARY.RU — pexwum nocryna: http://elibrary.ru

— Haykomerpuueckas 06a3za qaHHBIX SCOPUS: 0a3a maHHBIX pedepaToB M MUTHPOBAHUS —
peskum poctyma: https://www.scopus.com/customer/profile/display.uri

— Odurmanpheni cait denepanbHOM CITy)KObI TOCYAApCTBEHHOW CTAaTHUCTUKH — PEXKUM
nocryna: https://rosstat.gov.ru/ (OTKpbITHIH 10CTYII)

— Poccuiickas Akamemusi Hayk, OTKpBITBIH OOCTYNl K HAayYHBIM KypHallaM — DPEXUM
nocryna: http://www.ras.ru (OTKpbITBIN TOCTYIT)

— OdunmanpHplii calT MUHHUCTEPCTBA CEIIBCKOTO XO03siiicTBa Poccuiickoit denepanun —
pexxum poctyma: http://mex.ru/ (OTKpBITBIN TOCTYI)

DJIEKTPOHHBbIE OMOJINOTEYHbIE CHCTEMBbI:

OnekTpoHHbId  Oubnmuoreunbrii  karamor Web HWPBUC — pexum  pocryna:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

ObC JIAHD — pexxum nocryma: https://e.lanbook.com/

3BbC Znanium.com — pexxum pocryma: https://new.znanium.com/

- 9BC FOPAMT — pexxum goctyna: https://urait.ru/

3bC POLPRED.COM: http://www.polpred.com/

DnekTpoHHas OMOMMOTEKa M3aTeNbCKOTO IeHTpa «Akamemus»: https://www.academia-
moscow.ru/elibrary/ (komnexius CI1O)

3bC ®I'BOY BO Bonoroackas IMXA — pexum gocryna: https://molochnoe.ru/ebs/
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9. MaTepI/laJILHO-TeXHH‘leCKOC odecrneuyeHue AUCIUIIINHBI

9.1 HauMeHoBaHHMe TIOMEIIEHWH JUIA TPOBeJAEHUs] BceX BHIOB Y4eOHOIi
AeATeIbHOCTH, MPEIYCMOTPEHHOH Y4YeOHbIM IUIAHOM, B TOM 4YHCJe MOMeIleHUus: s
CAMOCTOSITE/IbHOI PadoThl, ¢ yKa3aHMeM IepeYyHsl OCHOBHOrO 00OpyI10BaHHA, Y4eOHO-
HATJISAIHBIX MOCOOMI U HCI0JIb3yeMOro MPOrpaMMHOTr0 obecnevyeHus

YyebHaa ayautopua 5101 JleKyMoHHaA ayauTopuaA, SNA NPOBEAEHWUA TPYnnoBbiX W
WHAMBMAYANbHbIX KOHCY/NbTaLUMW; TEKYLWEero KOHTPOAA M MNPOMEXYTOYHOW aTTecTaumu.
OcHalleHHocTb: YyebHas mebenb: ctonbl — 31, ctynba — 70, gocka menosas. OcHOBHoe
obopypoBaHuMe: 3KpaH Ana npoekTopa 1 wr., npoekTop - 1 WT., KOMNbloTEP B KOMMAEKTe - 1 wrT.
MporpammHoe obecneyeHue: Microsoft Windows 7 Professional, /luuensun 49230531,
Microsoft Office Professional 2007, nueH3un 42543554

YyebHaa ayautopma 5206 ana npoBeLeHUA CEMUHAPCKUX M MPAKTUYECKUX 3aHATUN,
rPYyNnoBbIX KOHCY/IbTaLMI, camocToaTenbHOM paboTbl. OcHalweHHOCTb: YuebHaa mebenb: cTonbl
— 15, ctynba — 29, pocka menosas

9.2 Ob6ecneueHne obpasosaHua ana amy c OB3

[na obecneyeHna obpa3oBaHMA MHBANUAOB U /UL, C OTPAHUYEHHBIMU BO3MOXHOCTAMM
34,0p0BbA peanusauma UCLMUNANHBI MOXET OCYLLECTBAATLCA B a4aNTUPOBAHHOM BUAE, UCXOAA
M3  WHOMBUAYANbHbIX NCUXOPU3MYECKMX OCOBEHHOCTEM M NO  JIMYHOMY  3aABAEHWUIO
obyyatoLLeroca, B 4acTu CO34aHMA CNeLnanbHbIX YCIOBUNA.

B cneumanbHble ycnoBuA MOTYT BXOAMTb: NpPenoCTaB/eHWE OTAE/IbHOM ayauTopum,
HeobX0ANMbBIX TEXHUYECKUX CPEACTB, MPUCYTCTBME aCCUCTEHTA, OKA3blBatOLLEro HeobxoaMmyto
TEXHWYECKYI0 NOMoLLb, BbIGOp GOpMbl NpesfoCTaBAEHMUA UHCTPYKLUMM MO NOPALKY NpoBeAeHUs
TEKYLLEero KOHTPOMA W  MPOMENKYTOYHOM aTTecTauMu, WCNoAb30BaHWME  CheLManbHbIX
TEXHUYECKUX CPeACTB, NpeAoCTaBNeHMe NepepbiBa ANA NPUeMa NULLN, NEKAPCTB U 4p.

Ona nvy, ¢ orpaHMYeHHbIMU BO3MOXKHOCTAMM 340P0OBbA NPeAyCMOTPEeHA OpraHu3auma
KOHCY/NIbTaLWUM C UCMO/Ib30BAaHMEM SNEKTPOHHOM NOYTbI.

YyebHO-meToanYeCKMEe MaTepuanbl ANA CaMOCTOATE/NIbHOM pPaboTbl obyvatowmxca w3
ysacna  WHBANMGOB WU UL, C  OFPaHUMYEHHbBIMW  BO3MOXKHOCTAMWM  3a0poBbA  (OB3)
npeaocTaBnAaoTca B GopmMax, afanTUPOBaAHHbIX K OrPaHUYEHUAM WX 340POBbA U BOCNPUATUA
nHpopmaumm:

[na nuuy, ¢ HapyLeHUAMM 3peHuna:

— B Me4yaTHOM popme yBeIMYEHHbBIM WPUDTOM,

— B popme 3N1eKTPOHHOrO JOKYMEHTA.

[na nuy, ¢ HapyLweHUAMM cayxa:

— B NeyaTHoOM popme,

— B popme 3N1eKTPOHHOrO JOKYMEHTA.

[na nuy, ¢ HapyLweHNAMM ONOPHO-ABUraTeIbHOrO annapara:

— B NeyaTHoM popme,

— B popme 3N1eKTPOHHOIO AOKYMEHTA.

JlaHHBIN TepeueHb MOXKET ObITh KOHKPETH3HMpPOBAaH B 3aBUCUMOCTH OT KOHTHHIEHTA
oOyuaronuxcs.
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10 Kapra koMneTeHIMi IV CHUNIHHBI

YnpasieHHue NepcoOHATIOM

HCJ'H) JUCIHUITTTMHBI

Henp u3ydeHNsi TUCHMIUTAHBI - C(HOPMHUPOBATH CHCTEMY 3HAHUH O TOHATHAX, 3aKOHOMEPHOCTSX W METO/Aax paboTHl ¢ KaapaMu
COBPEMEHHOW OpraHW3allid W OCBOWTH HABBIKUA TPAKTHUECKOW pabOTHI B O0JACTH YIPaBICHUS IEPCOHAIIOM, HEOOXOIMMBIX IS
3¢ (heKTHBHOTO BeleHHs OM3HECa.

3agaun JUCIUITINHEI

1. ChopmupoBaTh CHUCTEMY 3HAHHH MO pa3pabOTKEe OPraHU3AIMOHHOIO MEXaHW3Ma YIPABJICHUS MEPCOHANIOM - IICIISM,

(yHKIMSIM, OpraHU3alMOHHON CTPYKTYpPE, OCHOBHBIM IIPOIIETypaM YIIpaBIIeHUS;

2. V3yunTh paznuuHble B3MIsAbI Ha 3(h(EKTUBHOE YIIPAaBICHUE U OBJIA/IETh COBPEMEHHBIMHI METOJIAMH PAa0OTHI C KaJIpaMH;
3. OCBOHMTH METO/IbI UCCIIEAOBAHUS COCTOSIHUS TIEPCOHANA, CIIOCOObI MHTEpIpEeTali HHPOPMAIMK O KaJpaxX OpraHu3alid U

MOoAXOAbI K obecrieueHn o Pa3BUTHUA KaJPOBOI'0 MOTCHIIMAJIA,

4, I/I3y‘II/ITL COACPIKAaHUEC U TPUHIUIIBL (l)OpMI/IpOBaHI/IIO KaﬂpOBOﬁ TOJIMTUKU U CTPATCTHUHU YIIPABJICHUA IEPCOHATIOM;
5. BBIpa6OTaTL HaBBbIKH HpaKTH‘IeCKOﬁ pa60TI)I o JIaHUPOBAHHIO KOJINYECTBEHHOM M Ka4eCTBEHHOM l'[OTpe6HOCTI/I B Kajpax,

opraHuzany paboTel MO HAObOpy M 0TOOPY KasipoB, (GOPMHUPOBAHUIO pe3epBa M IUIAHWPOBAHUIO JIEJIOBOM Kapbepbl, MOATOTOBKH U
MEePeroroTOBKH KaJpoB, OOy4EHHIO, MOTHBALMM W OpraHH3aluk TpyAda pPaOOTHUKOB, NPOBEIEHHIO JENOBOH OIEHKH KaJpoB,
OpraHM3alyi MapKeTUHIOBOM JIESITENBHOCTH B 00JIaCTH KaJpOB;
6. OcBoHTH CIOCOOBI KOOPAMHAIIMY B3aHMOOTHOIICHHH PYKOBOJIMTEIS, TPYJIOBOTO KOJJIEKTHBA M OT/ICNIbHBIX PA0OTHUKOB

B nporiecce ocBoeHHs JaHHOM JUCIMIUIMHBI CTYACHT (DOPMHPYET M JEMOHCTPHPYET CIIETYIOLIHE

KoMmnereHuuu [InaHupyemMsble pe3yabTaThl 00y4eHHs Texnonorun ®dopma Crynenu ypoBHel 0CBOCHUS
Nupekc DopmyaupoBKa (hopMHUpOBaHUS OLIEHOYHOI'O KOMIIETECHIIUN
CpencTBa
IIpodeccnonalbHbIe KOMNIETEHIMH
[IK -11 Cnocoben  ywactBoBatb B | MU/I-1 yks3 3Hate cmocoObl paspabotku | Pabora c Iloporosnsiii
pa3paboTke BApUAHTOB | BAPUAHTOB  YNPABJIEGHUECKUX  PEILICHUH, | JICKIMOHHBIM YcrHbIH onpoc (Y10BJ1€TBOPUTEIBHBII)
YIIPaBICHYECKUX pelieHuil, | o00CHOBaHMS HUX BbIOOpa Ha OCHOBE | MaTepHajoM, 3Haer CIIOCOOBI pa3padoTku
00OCHOBaHMM WX BbIOOpa Ha | KpUTEpHUEB COIIMAJIbHO-3KOHOMHUYECKOH | OCHOBHOW U BapHUaHTOB YIPaBIEHUYECKUX
OCHOBE KPHTEPHEB COLMAIBHO- | 3P(EKTUBHOCTH C Y4ETOM PHCKOB U | JOIOTHUTENHHOH perrenuii, o00CHOBaHHS HX BBIOOpa
9KOHOMHYECKOH BO3MOXHBIX  COIMAJIbHO-DKOHOMHUYECKHX | JINTEPaTypoOH, Ha OCHOBE KPHUTEPHEB COLMAJIBHO-
SpPEKTUBHOCTH  C  YYETOM | MOCIIEACTBHN MPUHUMAEMbIX PEIICHUI Wnrepner- AKOHOMHYECKOH 3(deKTHBHOCTH C
PpHUCKOB u BO3MOXHBIX | UJI-2 yk3 YMeTh cnocoObl pa3paboTku | pecypcamu Y4E€TOM PpHUCKOB UM  BO3MOXKHBIX
COLMATIbHO-?)KOHOMHYECKUX BAapUaHTOB  YNPABICHYECKUX  pEIICHHUH, COIIMAIbHO-3KOHOMHYECKUX
TIOCIIEACTBUI NIPUHIMAEMbIX | OOOCHOBaHMS HX BbIOOpa Ha OCHOBE MOCJIACTBUH MPUHAMAEMBbIX
pelieHui KpUTEPUEB COLIMAIbHO-D)KOHOMHUYECKOM pelieHuit
3GPEKTUBHOCTH C Y4E€TOM pPHCKOB U I[poaBuHyTHII
BO3MOXXHBIX  COIHAJIbHO-9KOHOMHYECKHUX (xopouo)
TIOCJIEACTBUN IPHHUMAEMBIX PELICHUIN Ymeer: pa3pabaTeiBaTh BapHaHTHI
UJ-3 yk-3 Braamers criocobamu pa3paboTku YIPaBICHIECKAX pELIeHUH,
BApMAHTOB  YNPABJICHYECKUX  PEIICHUH, 000CHOBaHMSI WX BBIOOpPAa Ha OCHOBE
00OCHOBaHMSI HWX BHIOOPa Ha OCHOBE KpPHUTEPHEB COIMAIEHO-
KpHUTEpHEB COIMATbHO-3KOHOMHYECKOH 9KOHOMHUYECKOH 3((EKTUBHOCTH C
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3¢ dheKTHBHOCTH
BO3MOYKHBIX

C YUYCTOM PpHUCKOB U
COIIMAJIBHO-3KOHOMHNYCCKUX

HOCJ'IGZ[CTBI/IfI NPUHUMACMBIX peIHeHI/Iﬁ

Y4ETOM pHCKOB ¥  BO3MOXHBIX
COIMAIbHO-3KOHOMHYECKUX
TIOCJIE/ICTBUN TNPHHIMAEMBIX
penieHui

Boicoxmnii

(oTIMYHO)
Baaneer cmocobamu  pa3paboTKH
BapHUaHTOB YIIPaBJIEHUYECKUX
penieHuii, o0OCHOBaHMSI WX BBIOOpA
Ha OCHOBE KpPUTEPHEB COLHUAIBLHO-
HKOHOMHYECKOH 3I(PPEKTUBHOCTH C
YY4ETOM PHUCKOB ¥  BO3MOXHBIX
COILMAIbHO-DKOHOMHYECKUX
TOCJIE/ICTBUI MPUHIMAEMBIX
penieHui
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